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Koxa Ta Ha3Ba

OCBITHBHOI'0 MO05528D MeHemKMEHT Ha M AMPUEMCTBAX MOPETOCIIOaPCHKOT0 KOMILIEKCY
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KpeauTax 3
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Mosa .

BHKJIA/IAHHSI YKPAIHCbKa

Pe3yabTaTn 3naru:

HAaBYAHHSA 32 | - TeopeTHYHI 1 METOAOJOriYHI OCHOBH (opMmyBaHHS Ta (YHKIIOHYBaHHS

OCBITHIM MeXaHi3MiB aJIMiHICTPYBaHHS y MPOILEC] YIPABIIHHS OPTraHi3ali€ro;

KOMIIOHEHTOM | _ cyyynpicTs (GyHKIIHM i METOMIB agMiHICTPyBaHHS, IO 3yMOBJIIOKTH BiINOBIAHI
YIPaBIIHCHKI B3a€MOBIIHOCHHU B OpraHax ympaBiliHHA pi3HUX (opm 1 cdep
TISIIBHOCTI;
- METOJM Ta 3aco0M opraHizamii TisSTTPHOCTI Ta MOTHBAIlli MPAIiBHUKIB amapary
yIpaBIiHHS;
- METOAM TPHUUHATTS YNPABIIHCHKHUX PIilIeHb B Ha IIIMPUEMCTBAX OpTraHi3alisx
MOPCBKOI'O Ta PIYKOBOTO TPAHCHIOPTY;
- TpoueaypH TPOEKTYBaHHA 3MICTy pPOOIT Ha MIANMPHEMCTBAX OpraHi3alisx
MOPCBKOTO Ta PIYKOBOTO TPAHCHIOPTY.
BmiTu:
- TBOPYO BIIPOBA/KyBaTH HAOyTI TEOPETHYHI 3HAHHS Ta MPAKTUYHI HABUKU 3
aJMIHICTPATUBHOI JISUTLHOCTI IMi1 Yac 3/IIMCHEHHS PYHKIIH MEHEKMEHTY;
- 3aCTOCOBYBAaTHM  BIANOBIAHO 10  cUTyalii Hale(peKTUBHIII  METOAU
aJIMIHICTpaTUBHOI pOOOTH 3 METOIO JIOCATHEHHSI KOHKYPEHTHHUX I1epeBar;
- pUiMaTH 1 peai3oByBaTH e()eKTUBHI Ta Pe3yIbTaTUBHI YIPABIIHCHKI pillICHHS;
- (popmyBaTH OCHOBHI MOJIEJ OpPTaHI3aliiHOI CTPYKTYpH;
- IPOBOJIUTH JIIarHOCTUKY OpraHi3aliifHoi CTPyKTYpH Oprasizarii;
- npoBogutd SWOT- aHami3 30BHINIHBOTO Ta BHYTPIIIHHOTO CEPEIOBHUIIA
oprasizariii;
- JIeJieTyBaTW TIOBHOBAXCHHs, 3JIHCHIOBATH IUIAaHYBaHHS, OpraHi3yBaHHS Ta
MIPOEKTYBaHHS POOIT.

Buan

HABYAJIBHOL JIeKIIi1, MpaKTUYH1, KOHCYJIbTAIIi]

pobotu

3mict 3MicT AMCUUILIIHA OXOIUTIOE TEOPETHYHI 3acald Ta Miclle MEHEIKMEHTY B HisUTbHOCTI

opraHizaiii, pO3BHUTOK CHCTEMH CYYaCHOI'O MEHEIDKMEHTY Ta Teopii oprasizarii;
0COOJIMBOCTI Ta CKIIQJI anapary YIpaBIiHHSA Ha MiJIPUEMCTBAX MOPCHKOTO Ta PIYKOBOTO
TPaHCHOPTY; OCOOJIMBOCTI MpOLECY YIpaBIiHHA Ha MiANPUEMCTBAX MOPCHKOTO Ta
piukoBOoro TpaHcmopTy; mpoBeAeHHs SWOT-aHamizy Ha TpUKIa MiANPHEMCTB
MOPCHKOTO Ta PIYKOBOTO TPAHCIOPTY; OCOOJIMBOCTI TMpolecy TUIAaHYBaHHS Ha
MiANPHUEMCTBAX MOPCHKOTO Ta PIYKOBOI'O TPAHCIIOPTY; 0COOIMBOCTI MOTHBALII] IIEPCOHAITY
Ha MiJIPUEMCTBAX MOPCBHKOTO Ta PIYKOBOIO TPAHCIIOPTY; Cy4YacHi TEXHOJOTii KOHTPOIIIO
Ha MiJIPUEMCTBAX MOPCHKOTO Ta PIYKOBOTO TPAHCIOPTY; aHaNi3 OpraHi3aliifHux
CTPYKTYp YHPABIiHHS MiANPUEMCTB MOPCBHKOTO Ta PIYKOBOIO TPAHCHOPTY; Cy4acHi
METOAM Ta CTWII YNpPaBIiHHSA Ha MiJIPUEMCTBAX MOPCBKOTO Ta PIYKOBOTO TPAHCIIOPTY;
cucremMa GR-MeHeIKMEHTY Ta HOro BHKOPUCTAHHS Ha IIANPUEMCTBAX MOPCHKOIO Ta
pPIYKOBOTO TPAHCIIOPTY; Cy4YacHI TEXHOJIOTII MEHEDKMEHTY Ta iX BHKOPHUCTAHHSI Ha
HiANPHUEMCTBAX MOPCHKOTO Ta PIYKOBOTO TPAHCIIOPTY.

®opma

3aIIK




KOHTPOJIIO

HaBuaiabHe
00JaAHAHHA

[Iporpamue 3a6e3medeHns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,
Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft
Visual C++. [Ipoextop — EPSON EB-X41. Expan — IS InterScreen 2.1mx1,65m
OmnaitH-cepBicH IS MIATPUMKH OUCTaHIliiiHOrO HaBdaHHSI: Workspace for Education
Fundamentals, Zoom, Google Meet, xmMapHi cepBicu Google Apps

COMPONENT DESCRIPTION

Componelft M05528D Management at Enterprises of the Maritime Economic Complex
code and title
Number of 3
ECTS credits
UGN Ukrainian
language
Component Knowledge:
learning - theoretical and methodological foundations for the formation and functioning of
outcomes administrative mechanisms within the organizational management process;
- the set of administrative functions and methods that shape managerial
relationships within management bodies across various forms and sectors of
activity;
- methods and tools for organizing the work and motivating the staff of
management bodies;
- methods for making managerial decisions at maritime and river transport
enterprises and organizations;
- procedures for designing work content at maritime and river transport
enterprises and organizations.
Skills:
- creatively apply acquired theoretical knowledge and practical skills regarding
administrative activities while performing management functions;
- apply the most effective administrative methods suited to the situation in order to
achieve competitive advantages;
- make and implement effective and efficient management decisions;
- develop key organizational structure models;
- diagnose an organization's organizational structure;
- conduct a SWOT analysis of the organization's external and internal environments;
- delegate authority, and carry out planning, organizing, and work design.
Types of
educational Lectures, practical classes, consultations
work
Content The course content covers the theoretical foundations and role of management within an

organization; the evolution of modern management systems and organizational theory;
the characteristics and composition of management structures in maritime and river
transport enterprises; the specifics of the management process in maritime and river
transport enterprises; conducting SWOT analysis using maritime and river transport
enterprises as examples; the specifics of the planning process in maritime and river
transport enterprises; personnel motivation in maritime and river transport enterprises;
modern control technologies in maritime and river transport enterprises; analysis of
organizational management structures in maritime and river transport enterprises;
modern management methods and styles in maritime and river transport enterprises; the
GR (Government Relations) management system and its application in maritime and




river transport enterprises; and modern management technologies and their application in
maritime and river transport enterprises.

Form of
control

test

Facilities

Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft
Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




