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HABYAHHM 32 | - CYTHICTh KOHKYPEHTOCIPOMOXKHOCTi SIK KaTeropii i SK BIACTHBOCTI MiANPHEMCTBA

OCBiTHIM PHHKOBOI €KOHOMIKH;

KOMIIOHEHTOM | - KOHKYPEHTHE CepelOBHIIE MiANPUEMCTBA, HOr0 KOHKYPEHTHI IEepeBaru Ta KOHKYPEHTHI
cTparerii;
- TEXHOJIOT1] yIpaBIliHHSI KOHKYPEHTOCITPOMOXKHICTIO OpraHi3allii Ta MEeTOIH 11 OIiHKH.
Bwmitn
- YOPABIISATH CUCTEMaMH Ta MPOIECAMHA KOHKYPEHTOCIIPOMOKHOCTI ITiITPHEMCTBA;
- peasi3oByBaTu IpOrpamMu 1BUIICHHS KOHKYPEHTOCTIPOMOXKHOCTI
T IIPUEMCTBA;
- 3ampoBa/PKyBaTH MEHEKMEHT SKOCTI K  (QyHIaMeHT 3abe3neueHHs
KOHKYPEHTOCIIPOMOYKHOCTI Cy4aCHOTO ITiIMTPHUEMCTBA.

Buan

HaBYaJbHOI JIEKii, MPaKTUYHI, KOHCYJIbTaIlii

podoTH

3mict Tema 1. KoHKypeHTOCIPOMOXHICTh SIK KaTETOPisl i SK BIACTHBICTh  IMiJIPUEMCTBA, IO

(HyHKIIIOHYE B YMOBaX PUHKY

CyTHiCTP Ta BHOM €KOHOMIUHOi KOHKYpeHLii. PMHOK #K crHilbHOTA KOHKYpPYIOUHX
KommnaHi. KOHKypeHTOCTIpOMOXKHICTh C€y0’e€kTa KOHKYpeHIil Ta ii OCHOBHI O3HAaKH
Tewma 2. KoHKypeHTHE cepeoBHIIIe MiAMPUEMCTRA.

OcHOBHI CKJaIOBI KOHKYpPEHTHOro cepenoBuia. JlepxaBHa monituka B cdepi
peryJoBaHHS KOHKYpeHIIii. PymiifHi cHIM pUHKY Ta iHTEHCHBHICTh KOHKYpEHIIii. AHai3
JiSUTHOCTI KOHKYPEHTIB.

Tewma 3. KoHKypeHTHI niepeBar IinprueMCTBa.

CyTHICT Ta CHIBBIHOUICHHS  MOHATh «PUHKOBI UWHHUKH YCIIXY», «KJIIOUYOBI
KOMIICTEHIIIT», «KOHKYPEHTHI nepeBaru». BiactuBocTi kKoHKypeHTHUX nepesar. Cdepu
¢dbopMyBaHHS Ta peanmi3alii KOHKypEeHTHHUX ImepeBar. Buam Ta mkepena (opMyBaHHS
KOHKYPEHTHHX TI€peBar.

Tema 4. KoHKypeHTHI cTparerii.

Cucrema KOHKYpEHTHHUX cTparteriii mianpuemcra. Ctparerii Hagb0aHHA KOHKYPEHTHOL
nepeBarn  (3aranbHi  cTpaTerii KoHKypeHuii). CrtpaTerii KOHKYpPEHTHOI HOBEAiHKH
mianpremcta. Crpareris 3a0e3nedeHHs] KOHKYPEHTOCIIPOMOXKHOCTI SIK KOMILIEKCHA
crpareris. CuTyalliiiHe MpOeKTyBaHHS KOHKYPEHTHOI CTpaTerii.

Tema 5. Cucrema Ta mpolec YNpaBliHHS  KOHKYPEHTOCHPOMOXKHICTIO MiJIpPHEMCTBA.
UMHHUKHY, 10 BHM3HAYalOTh  PiBEHb  KOHKYPEHTOCIIPOMOXHOCTI MiJNPHUEMCTBA.
MeTo/u OIIHKY PIBHS KOHKYPEHTOCIIPOMOXKHOCTI MiAnpreMcTBa. CHCTEMHO-TTPOIICCHUI
miaxizn 10 VIpaBIIiHHS KOHKYPEHTOCIIPOMOKHICTIO mianpueMcTsa. Crenudiuni
0c00IMBOCTI 3a0€3Me4YeHHs] KOHKYPEHTOCIIPOMOKHOCTI Oi3HeC-OpraHi3awiil pi3HUX THIIIB.
Tema 6. Po3pobka Ta 3abe3medyeHHS  peaiizaiii  mporpaMm  IIiIBHIICHHS
KOHKYPEHTOCTIPOMOKHOCTI.

Konmenmiss  po3poOku  Ta  3abesmedeHHs — peajizamii  mporpaMu IiJBHILCHHS
KOHKYPEHTOCTIPOMOKHOCTI TiamprueMcTBa. ETanmm po3poO0Km MporpaMul  ITiABHINCHHS
KOHKYPEHTOCTIPOMOKHOCTI. [IporpaMu miABUIIEHHS] KOHKYPEHTOCIIPOMOYKHOCTI TaIy3i Ta




KpaiHH.

Tema 7. MeHeKMEHT AKOCTI sK (yHIaMEHT 3a0e3MeueHHs] KOHKYPEHTOCIIPOMOKHOCTI
MiANPUEMCTBA.

Ineonorist MeHemKMEHTY sfKocTi. IHcTpyMmeHTapiii ympaBiiHHsA skicTio. Cucrema
yIpaBIiHHS sKicTIO. 3a0e3nedeHds epeKTHBHOTO (DYHKI[IOHYBAaHHS CHCTEMH YTPABIIHHS
SIKICTIO. SIKICTh — BCECBITHE MOJIe KOHKYpEeHIii Ha mopo3i XXI cTomiTTs

®opma .
3aJlK
KOHTPOJII0
HaBuaabHe [Iporpamue 3a6e3medeHns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,
00J1aJHAHHSA Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft

Visual C++. [Ipoexktop — EPSON EB-X41. Expan — IS InterScreen 2.1mx1,65M
OmnaitH-cepBicH IS MIATPUMKH OucTaHIliiiHOro HaBdaHHSI: Workspace for Education
Fundamentals, Zoom, Google Meet, xmMapHi cepBicu Google Apps

COMPONENT DESCRIPTION

So(:;:l;?::leg:le MO05527D Technologies for managing organizational competitiveness
Number of 3
ECTS credits
LGEE VT Ukrainian
language
Component Knowledge:
learning - the essence of competitiveness as a category and as a characteristic of a market-
outcomes economy enterprise;
- the enterprise's competitive environment, its competitive advantages, and competitive
strategies;
- technologies for managing organizational competitiveness and methods for assessing
them.
Skills:
- manage enterprise competitiveness systems and processes;
- implement programs to enhance enterprise competitiveness;
- introduce quality management as the foundation for ensuring the competitiveness of a
modern enterprise.
Types of
educational Lectures, practical classes, consultations
work
Content Topic 1. Competitiveness as a category and attribute of an enterprise operating in market

conditions.

The essence and types of economic competition. The market as a community of
competing companies. The competitiveness of a market participant and its key
characteristics.

Topic 2. The enterprise's competitive environment.

Key components of the competitive environment. State policy on competition regulation.
Market driving forces and the intensity of competition. Analysis of competitor activities.
Topic 3. Competitive advantages of the enterprise.

The essence and interrelationship of the concepts "market success factors," "core
competencies," and "competitive advantages." Characteristics of competitive advantages.
Areas for the formation and realization of competitive advantages. Types and sources of
competitive advantages.

Topic 4. Competitive strategies.

The system of enterprise competitive strategies. Strategies for gaining competitive

n.n




advantage (generic competitive strategies). Strategies of competitive behavior.
Competitiveness assurance strategy as a comprehensive strategy. Situational design of
competitive strategy.

Topic 5. The system and process of managing enterprise competitiveness.

Factors determining the level of enterprise competitiveness. Methods for assessing the
level of enterprise competitiveness. A systems-process approach to managing enterprise
competitiveness. Specific features of ensuring competitiveness for different types of
business organizations.

Topic 6. Development and implementation of programs to enhance competitiveness.
Concept for developing and implementing an enterprise competitiveness enhancement
program. Stages of developing a competitiveness enhancement program.
Competitiveness enhancement programs for industries and nations.

Topic 7. Quality management as the foundation for ensuring enterprise competitiveness.
Quality management philosophy. Quality management tools. Quality management
system. Ensuring the effective functioning of the quality management system. Quality as
a global arena of competition at the dawn of the 21st century.

Form of
test
control
Facilities Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft

Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




