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Mosa ..

BHKJIaIaHHSsI YKpalrcbKa

PesyabTaTn Posymimu:

HaBYAHHSA 32 | - ponb yHPaBIiHCHKOrO OOJiKYy Ta (iHAHCOBOTO aHAJI3y B CHUCTEMi YNpaBIiHHS

OCBiTHIM I IITPHEMCTBOM;

KOMITOHEHTOM | _ p346M03B’ 430K BUTPAT, JOXO/IB, 0OCATIB JisIbHOCTI Ta (JiHAHCOBMX PE3yJIbTATIB;
- 3HaueHHs (¢iHaHCOBOi iH(OpMaIii /Ui TUIAHYBaHHSA, KOHTPOJIO Ta HPUHHATTS
yOPaBIiHCHKUX PILICHB;

- BIUTMB (DiHAHCOBOTO CTaHy MiANPHEMCTBA HA HOTO CTIMKICTh 1 pO3BUTOK;

- 3HauYeHHS OIO/KETyBaHHS, KOHTPOJIO Ta aHalidy BiAXWICHb Yy MAISUIBHOCTI
MeHeKepa.

3namu:

- OCHOBHI NPUHIIMAIIN, METOM Ta IHCTPYMEHTH yIPaBIIiHCHKOTO OOJIiKY;

- kiacuikallito BUTpAT 1 METOU KaIbKYJIIOBaHHS CO01BapTOCTI;

- OCHOBHM OI0J)KETYBaHHs Ta (OPMYBaHHS YIPaBIIHCHKOI 3BITHOCTI;

- MeToAM (pIHAHCOBOTO aHaNI3y Ta CUCTEMY OCHOBHUX (DIHAHCOBUX KOE(QIII€HTIB;

- TIOXOAW 10 OIIHIOBAHHS JIIKBIJHOCTI, IJIATOCTIPOMOXKHOCTI, (PiHAHCOBOT
CTIMKOCTI, peHTa0eIbHOCTI Ta A1JI0OBOI aKTUBHOCTI.

Bmimu:

- aHAJII3YBaTH CTPYKTYpPY Ta JTUHAMIKY BUTpAT MiIPUEMCTBA;

- po3paxoByBaTu cOOIBAPTICTh MPOAYKIIi, POOIT 1 MOCIYT;

- BU3HAYaTH TOYKY O0€330MTKOBOCTI, Map>KMHAJbHUM J0XiJ 1 3amac (piHaHCOBOI
MIIHOCTI;

- CKJIaJIaTH Ta aHali3yBaTU OCHOBHI OIOKETH MIANPUEMCTBA,

- OIIIHIOBATHU BIAXUJICHHS ()aKTHYHUX TTOKA3HUKIB B1J] MJIAHOBUX;

- PO3paxoBYBaTH Ta iIHTEPIPETYBATH OCHOBHI (DJiIHAHCOBI KOe(illi€HTH;

- OLIHIOBaTH JIKBIJHICTb, IUIATOCIPOMOXHICTb, (IHAHCOBY CTIHKICTH 1
pPEeHTa0EIbHICTD MiANPHEMCTBA,

- BUKOPHUCTOBYBATH pPe3yJbTAaTH YHPaBIIHCHKOrO O0JiKY Ta ()IHAHCOBOIO aHAJI3y
JUIsL OOTPYHTYBAHHS YIIPaBJIiHCHKUX PillICHb.

Buan

HaBYaJIbHOI JEKIii, MpaKTU4YH1, KOHCYJbTaIlii

pobotu

3mict OcCHOBM YIIPaBIiHCHKOTO OOJIKy Ta HOro poib y CHCTEMI MEHEIKMEHTY

nignpueMcTBa.  Knacudikamiss BUTpaT, KajdbKyJIOBaHHS coOIBapTOCTI Ta
¢dopmyBaHHs iHQOpMaLii ANS TPUHHATTA YHOPAaBIIHCHKUX pillleHb. AHaI3
B3a€MO3B’A3Ky BUTpAT, OOCATIB MISJIBHOCTI Ta MPHOYTKY, BU3HAYEHHSI TOYKHU
6e330UTKOBOCTI Ta 3amacy (piHaHCOBOI MIIHOCTI. BrojkeTyBaHHA, yNpaBlliHChKa
3BITHICTb 1 KOHTPOJb BiaxuiaeHb. OCHOBHI MeToAu (iHAHCOBOTO aHaIi3Yy,
OILIIHIOBAHHS JIIKBIAHOCTI, IMJIATOCIIPOMOXKHOCTI, (DIHAHCOBOI CTIHKOCTI, IiTOBOT
AKTUBHOCTI Ta pEHTA0ENBHOCTI MIANPHUEMCTBA. AHAII3 TPOLIOBUX TMOTOKIB,
¢biHaHCOBUX pe3yNbTaTiB i pu3MKiB. BukopucranHs ¢iHaAHCOBHX IMOKA3HHUKIB Ta




AHATITHYHUX IHCTPYMEHTIB JUIsl OOIPYHTYBaHHS! YIPABIIHCHKHX PIIICHb.

dopma .
3allK
KOHTPOJTI0
Hapuasbhe [Iporpamue 3a6e3neuyenns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,
00J1aJHAHHSA Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft

Visual C++. [Ipoektop — EPSON EB-X41. Expan — IS InterScreen 2.1Mx1,65Mm
OmnuaiiH-cepBicH I MATPUMKH JTUCTaHIiiiHOro HaB4yaHHs: Workspace for Education
Fundamentals, Zoom, Google Meet, xmapHi cepBicu Google Apps

COMPONENT DESCRIPTION

Componelft M05526D Management Accounting and Financial Analysis for Managers
code and title
Number of 3
ECTS credits
LB RE Ukrainian
language

Component Understand:

learning - the role of management accounting and financial analysis within the enterprise

outcomes management system,;
- the interrelationship between costs, revenues, activity volumes, and financial
results;
- the importance of financial information for planning, control, and managerial
decision-making;
- the impact of an enterprise's financial position on its stability and development;
- the significance of budgeting, control, and variance analysis in a manager's
work.
Knowledge:
- fundamental principles, methods, and tools of management accounting;
- cost classification and costing methods;
- the basics of budgeting and the preparation of management reports;
- financial analysis methods and the system of key financial ratios;
- approaches to assessing liquidity, solvency, financial stability, profitability, and
business activity.
Skills:
- analyze the structure and dynamics of enterprise costs;
- calculate the cost of products, works, and services;
- determine the break-even point, contribution margin, and margin of safety;
- prepare and analyze the enterprise's main budgets;
- evaluate variances between actual and planned figures;
- calculate and interpret key financial ratios;
- assess the enterprise's liquidity, solvency, financial stability, and profitability;
- use the results of management accounting and financial analysis to substantiate
management decisions.

Types of

educational Lectures, practical classes, consultations

work

Content Fundamentals of management accounting and its role in the enterprise

management system. Cost classification, cost calculation, and the generation of




information for managerial decision-making. Analysis of the interrelationship
between costs, activity volumes, and profit; determination of the break-even point
and the margin of safety. Budgeting, management reporting, and variance
analysis. Key methods of financial analysis; assessment of liquidity, solvency,
financial stability, business activity, and profitability. Analysis of cash flows,
financial results, and risks. Use of financial indicators and analytical tools to
support managerial decisions.

Form of
test
control
Facilities Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft

Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




