OIINC OCBITHBOT'O KOMIIOHEHTA

Koxa Ta Ha3Ba
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Mosa ..

BHKJIaIaHHSsI YKpalrcbKa

Pe3yabTaru Suamu:

HAaBYAHHSA 32 | - TeopeTHYHI 1 METOAOJOriYHI OCHOBH (opMmyBaHHS Ta (YHKIIOHYBaHHS

OCBITHIM MeXaHi3MiB MEHEJKMEHTY y MPOLeCi YIPaBIiHHSA OpTaHi3ali€lo;

KOMIIOHEHTOM | _ cvieynipicTs (pyHKIIM 1 METOAIB MEHEIKMEHTY, IO 3yMOBIIOIOTH BiINOBiAHI
YIPaBIIHCHKI B3a€MOBIIHOCHHU B OpraHax ympaBiliHHA pi3HUX (opm 1 cdep
TISIIBHOCTI;
- TEXHOJIOT1i Cy4acCHOTO MEHE[KMEHTY;
- MeToAM Ta 3aco0M oOpraHizaiii JisUTBHOCTI Ta MOTHBAIlli MpaliBHUKIB
I IIPUEMCTB MOPCHKOTO Ta PIYKOBOTO TPAHCIIOPTY;
- METOAM MPUUHATTS YIPaBIIHCHKHUX PIIICHb HA MiJMPHUEMCTBAX Ta B OpraHizaiisx
MOPCBHKOTO Ta PIYKOBOTO TPAHCIIOPTY;
- MpOLeAypy MPOEKTYyBaHHS 3MICTy poOIT Ha MIANPHUEMCTBAX Ta B OpraHizamisx
MOPCBHKOTO Ta PIYKOBOTO TPAHCIIOPTY;
- CyYacHI TEXHOJOrii aJMIHICTPyBaHHs AisUIBHOCTI MiJIPUEMCTB MOPCHKOTIO Ta
PIYKOBOTO TPAHCIIOPTY.
Bmimu:
- TBOPYO BIIPOBA/KYBATH HAOYyTI TEOPETUYHI 3HAHHS Ta NMPAKTUYHI HABUKHU 3
MEHEJKMEHTY MiJ yac 3/{IHCHeHHs YIPaBIiHChKUX (YHKIIIH;
- 3aCTOCOBYBATH BIAMOBIIHO A0 CUTYyalli Halle(EeKTUBHIIII METOAM YIpPaBIIIHHS 3
METOIO JOCSTHEHHsI KOHKYPEHTHHUX IIepeBar;
- IpUIIMAaTH 1 peali3oByBaTH €(EKTUBHI Ta pe3ylbTaTUBHI YIPABIIHCHKI PIILICHHS;
- (opMyBaTH OCHOBHI MOJENI OpraHi3aliifHOl CTPYKTypu s MiJIPUEMCTB
MOPCBHKOTO Ta PIYKOBOTO TPAHCIIOPTY;
- IPOBOJUTH JIarHOCTHKY OpraHi3aliifHOi CTPYKTYpH OpraHizamii MiJnpHeEMCTB
OPCHKOTO Ta PIYKOBOTO TPAHCIIOPTY;
- mpoBoautd SWOT- aHami3 30BHIIIHBOIO Ta BHYTPIIIHBOTO CEpEOBHUINA
M1JIPUEMCTB MOPCHKOT'O Ta PIYKOBOTO TPAHCIIOPTY;
- JIeJeTyBaTH IIOBHOBAXXECHHS, 3JIHCHIOBAaTH IIJIaHYBaHHs, OpraHi3yBaHHS Ta
MIPOEKTYBaHHS POOIT HA MIANPUEMCTBAX MOPCHKOTO Ta PIYKOBOTO TPAHCIIOPTY;
- 3a0e3MeuyBaTu MPOLEeIypy PerIaMeHTYBaHHs, PEryIIOBaHHS Ta KOHTPOJIIOBAHHS
B CHCTE€MI MEHEDKMEHTY Ha MIJITPHEMCTB MOPCHKOTO Ta PIYKOBOT'O TPAHCIIOPTY.

Buan

HaBYaJIbHOI JIEKIIi1, MPaKTU4HI, KOHCYIbTAIlI{

podoTH

3micT CyTHiCTh Ta ICTOpisSt PO3BUTKY YIPaBIIHHS CTPAaTETiYHUMH JIAHLIOTaMU

nocrayadb. OCHOBHa TEpPMIHOJOrIS Ta KJIAacUQiKalis CTpaTeTriYHUX JIAHIIOTIB
nmocta4ab. MOPCHKUI TPAHCIOPT y CHCTEMI TJIOOQIBHHUX JIAHIIOTIB TOCTA4YaHb.
CyuacHi TeHJeHLii pO3BUTKY CTpaTEeTiYHUX JIAHITIOTIB ocTadanb. Koopaunaris ta
IHTEerpaIlis y CTpaTeriyHuX JIAHIIOTax nmocradyadb. @opMyBaHHS Oi3HEC-TIPOIIECIB Y
CTpaTEriuHUX JIAHIIOTaX mnocTayaHb. CTpaTeriyHe MJaHyBaHHsS CTpaTEriuHUX




JAHIIOTaX TOCTa4aHb. METOJoNoriss TPOEKTYBaHHS CTpATeTIYHUX JIAHIIOTax
ocTadyaHb.

dopma .
3aI1K
KOHTPOJIIO
HaBuaabHe [Iporpamue 3a6e3medeHns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,
00JIaTHAHHS Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft

Visual C++. [Ipoektop — EPSON EB-X41. Expan — IS InterScreen 2.1mx1,65M
OmnaitH-cepBicH IS MIATPUMKH OucTaHIliiiHOro HaBdaHHSI: Workspace for Education
Fundamentals, Zoom, Google Meet, xmapHi cepBicu Google Apps

COMPONENT DESCRIPTION

So(:llzg(l)llclletlz:le MO05525D Strategic Supply Chain Management
Number of 3
ECTS credits
Teaching Ukrainian
language
Component Knowledge:
learning - theoretical and methodological foundations for the formation and functioning of
outcomes management mechanisms within the organizational management process;

- the set of management functions and methods that shape specific managerial
relationships within management bodies across various forms and sectors of
activity;

- modern management technologies;

- methods and tools for organizing work and motivating employees in maritime
and river transport enterprises;

- methods for making managerial decisions in maritime and river transport
enterprises and organizations;

- procedures for designing work content in maritime and river transport
enterprises and organizations;

- modern technologies for administering the operations of maritime and river
transport enterprises.

Skills:

- creatively apply acquired theoretical knowledge and practical management
skills when performing managerial functions;

- apply the most effective management methods suited to the situation in order to
achieve competitive advantages;

- make and implement effective and efficient managerial decisions;

- design key organizational structure models for maritime and river transport
enterprises;

- diagnose the organizational structures of maritime and river transport
enterprises;

- conduct SWOT analyses of the external and internal environments of maritime
and river transport enterprises;

- delegate authority, as well as plan, organize, and design work processes at
maritime and river transport enterprises;

- implement procedures for regulation, coordination, and control within the
management systems of maritime and river transport enterprises.




Types of

educational Lectures, practical classes, consultations

work

Content The essence and history of the development of strategic supply chain
management. Basic terminology and classification of strategic supply chains.
Maritime transport in the system of global supply chains. Modern trends in the
development of strategic supply chains. Coordination and integration in strategic
supply chains. Formation of business processes in strategic supply chains.
Strategic planning of strategic supply chains. Methodology for designing strategic
supply chains.

Form of

test
control
Facilities Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft

Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




