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BHKJIA/IAHHSI YKPAIHCbKa

PesyabTaTn Posymimu:

HaBYAHHSA 32 | - pOoJIb MPOEKTHOI KOMaH/AM y 3a0€3MeUeHH] YCIITHOT peai3allii MpoeKTYy;

OCBITHIM - IpUHOUIH (pOpMYyBaHHS, pO3BUTKY Ta (PYHKIIOHYBaHHS €()EKTUBHOI KOMAH/IH;

KOMIIOHEHTOM | _ 3y auenns J1iepcTBa, MOTHBALIT, KOMYHIKALiH 1 JOBipH y KOMaHIHii poOoTi;
- IPUYMHHA BUHUKHEHHS KOH(IIIKTIB Ta IX BIUIMB Ha Pe3yJIbTATH MPOEKTY;
- ocobnuBocTi poOOTH B TPagUIiHUX, BIPTYaJbHUX, MDKHAPOAHHUX 1
Kpoc(HyHKITIOHATBHUX KOMaH/ax.
3namu:
- OCHOBHI IiIXOH, IPUHIIAIIY Ta METOAH YIPABIIHHS IPOEKTHOIO KOMAH/IOIO;
- etanu GopMyBaHHS 1 PO3BUTKY KOMaH/IM Ta OCOOIMBOCTI KOMaHAHUX POJICH;
- METOJIM MOTHBAIIi1, IeJIeTyBaHHs, KOMYHIKaIlii Ta KOOpAWHAIL{ poOOTH Y9aCHUKIB
MIPOEKTY;
- OCHOBHI c110cOOU 3ar00iraHHs Ta BPEryIt0BaHHS KOHQIIIKTIB;
- KpUTepii Ta MOKa3HUKH OLIIHIOBaHHS €()eKTUBHOCTI POOOTH NMPOEKTHOI KOMAH/IH.
Bmimu:
- opmyBatTu cknaa MPOEKTHOT KOMAaH/IX BiMOBIAHO /IO 1[Il 1 3aBJIaHb MPOEKTY;
- BHM3HA4YaTU poii, (yHKII{, MOBHOBa)XEHHS Ta BIAMNOBIIAIBHICTh YYaCHUKIB
KOMaH/Iy;
- 3aCTOCOBYBATH METOJIM MOTHBAIII{ Ta PO3BUTKY KOMaHAHOI B3a€EMO/II;
- OpraHi3oByBaTH €(EKTHUBHI BHYTPIIIHI Ta 30BHIIIHI KOMYHIKaLlii IPOEKTY;
- BUKOPHCTOBYBATH METOAHM KOMAHIHOTO MPUHHSATTS yIPABIiHCHKUX PillIeHb;
- BUSIBJISITH IPUYMHM KOH(IIIKTIB Ta 00MpaTH AOLIBHI CIIOCOOM iX yperyIroBaHHS;
- 3aCTOCOBYBaTH cyd4acHl HU(POBI IHCTPYMEHTH JI KOOPJWHAII Ta CHIIBHOT
poOOTH KOMaH/IH;
- OIIIHIOBATH pe3yJbTaTUBHICTb POOOTH MPOEKTHOI KOMAHAM Ta PO3POOIATH
3aXOIH 1100 11 M ABUIIIEHHS.

Buan

HaBYaJbHOI JIEKIii, MPaKTUYHI, KOHCYJIbTaIlii

pobotu

3mict OcHOBU (QOpMyBaHHS, PO3BUTKY Ta €(EKTUBHOTO (YHKIIOHYBAaHHS NMPOEKTHUX
koMmaHa. [IpuHIMNU po3MoAiTy poJjei, MOBHOBaXXEHb 1 BIAMOBITATHHOCTI MIXK
yYaCHMKaMH TMPOEKTY, OCOOJIMBOCTI JIiJepCTBA Ta KOMAaHAHOI B3a€EMOJII.
MortuBaitisi, KOMyHiKalii, OPUAHATTA KOJEKTUBHUX PIIIEHb 1 BpEryJIIOBaHHS
koHGuikTiB. IligXomu 10 yHOpaBiIiHHA BIPTYaJIbHUMH, MDKHAPOJHUMHU Ta
KpOCQYHKIIOHaTbHUMH KoMaHIaMu. CydacHi HU@POBI IHCTPYMEHTH KOMaHAHOI
poboTH Ta KOOpAWHAIT MPOEKTIB. METOIU OIIHIOBaHHS pPe3yJIbTaTHBHOCTI
KOMaH/I{, PO3BUTKY KOMaHIHUX KOMIETEHTHOCTEH 1 MiABUIIEHHS €()EKTUBHOCTI
CHUIBHOI iSUTBHOCTI.

dopma .

KOHTPOJIIO 3aTIK

HaBuaJyibHe [Iporpamue 3a6e3neyenns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,




001aJHAHHSA

Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft
Visual C++. [Ipoektop — EPSON EB-X41. Expan — IS InterScreen 2.1Mx1,65Mm
OmnuaiiH-cepBicH JUIsl MATPUMKHM JTUCTaHMiiHOro HaB4yaHHs: Workspace for Education
Fundamentals, Zoom, Google Meet, xmapHi cepicu Google Apps

COMPONENT DESCRIPTION

S::;:I;?::leg:le M05524D Project team management
Number of 3
ECTS credits
UGG I Ukrainian
language
Component Understand:
learning - the role of the project team in ensuring successful project implementation;
outcomes - the principles of forming, developing, and operating an effective team,;
- the importance of leadership, motivation, communication, and trust in
teamwork;
- the causes of conflict and its impact on project outcomes;
- the specifics of working in traditional, virtual, international, and cross-
functional teams.
Knowledge:
- key approaches, principles, and methods of project team management;
- stages of team formation and development, and the specifics of team roles;
- methods for motivating, delegating, communicating, and coordinating the work
of project participants;
- primary ways to prevent and resolve conflicts;
- criteria and indicators for evaluating project team performance.
Skills:
- form the project team based on project goals and objectives;
- define the roles, functions, authority, and responsibilities of team members;
- apply methods to motivate the team and foster team interaction;
- organize effective internal and external project communications;
- employ methods for collaborative managerial decision-making;
- identify the causes of conflicts and select appropriate resolution strategies;
- use modern digital tools for team coordination and collaboration;
- evaluate the project team's performance and develop measures to enhance it.
Types of
educational Lectures, practical classes, consultations
work
Content Fundamentals of forming, developing, and ensuring the effective functioning of

project teams. Principles of distributing roles, authority, and responsibilities
among project participants; aspects of leadership and team interaction.
Motivation, communication, collective decision-making, and conflict resolution.
Approaches to managing virtual, international, and cross-functional teams.
Modern digital tools for teamwork and project coordination. Methods for
evaluating team performance, developing team competencies, and enhancing the
effectiveness of collaborative work.

Form of

test




control

Facilities

Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft
Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




