OIINC OCBITHBOI'O KOMIIOHEHTA

Koxa Ta Ha3Ba

OCBIiTHBOT'0 MO05523D YnpaBniHHS OTEHIIaJIOM OpraHizamii
KOMIIOHEHTA
O6csr y
KpeauTax 3
€EKTC
Mosa .
YKpaiHChKa
BHKJIAIaHHS
PesyabTaTn Poszymimu:
HABYAHHS 32 — CYTHICTB, CTPYKTYPY Ta POJIb TOTEHITIATY MiAMPHEMCTBA Yy 3a0e3nedeHH] Horo
OCBiTHIM JIOBFOCTPOKOBOT KOHKYPEHTOCIIPOMOKHOCTI;
KOMIIOHEHTOM — B32€EMO3B'30K Ta IWHAMIKY €JIEMEHTIB MOTEHIiaNy MiAMPUEMCTBA B YMOBaX
MIHJIMBOTO 30BHIIITHBOTO CEPEIOBUIIIA;
— JIOTiKYy Ta MPUHIUIH (OPMYBAHHS CTPATETIUHUX PECYPCHUX KOMOIHAMIN ISt
JOCSITHEHHSI CTIHKMX PUHKOBHX IIEpeBar;
— KpuTepii Ta 0OMeKeHHS ITiJT 9ac BUOOPY METOIB OIIiHKH il MOoieTielt yrpaBIiHHS
pecypcHUM nopTdeneM mianprueEMCTBA.
3namu:
— CHCTEMH yNpaBiiHHA (HOPMYBaHHSM i BUKOPUCTAHHSM MTOTEHIIIay MiAMPUEMCTBA;
— 3MICTY OCHOBHUX TIiJIXO/IiB 10 YIPABIiHHS MTOTECHIIaIOM;
— CYYacHHUX METO/IiB YIIPaBJIiHHS MTOTECHIIAJIOM MiAPUEMCTBA;
— oco0OyimBoCTeH ieHTU(DIKAILIT Ta OIIHKYA MOTEHIATY i IITPUEMCTRA;
— 3MICTY OCHOBHUX TIOJIO’)KE€Hb PECYPCHOT KOHIETIIiT YIIPaBIiHHS i IIPUEMCTBOM;
— METOJIMKH YIIPABJIiHHS PECYPCHUM MopTderem;
— 0co0HMBOCTEH yNpaBiiHHSI OKPEMUMH BUIaMU MOTEHITIay MiAPUEMCTBA.
Bmimu:
— oOTpyHTOBYBaTH TMOTpeOM y  pecypcHOMy 3a0e3redyeHHi  Oi3Hec-TpoIleciB
MiAMPHEMCTBA;
— 3IIHCHIOBATH OI[IHKY BapTOCTi MOTEHITiATy ITiIIPUEMCTBA;
— po3po0isTH KOMOiHAIii CTpaTeTiYHUX PECcypCciB 3 METOI0 CTBOPEHHS YHIKaJbHUX
3110HOCTEH Ta KJIIOYOBUX KOMIICTCHTHOCTEH IiANPUEMCTBA;
— IpUiiMaTH pillleHHs 1OoA0 (OPMYBaHHS, OLIHKKA Ta €(PEKTHBHOI'O BUKOPUCTAHHS
MOTEHIIiaTy MiANPHUEMCTBA;
— po3poOIATH MOJENi ePEeKTUBHOTO PECYPCHOTO OOMIHY 3 30BHILIHIMH KOHTPareHTaMu
MiANPHEMCTBA.
Buan
HABYATbHOI JIeKUii, IpaKTU4YHi, KOHCYJIbTaMii
podoTH
3micT OcHOBHM Teopii ympaBliHHSA TOTEHIIaTOM mianprueMcTBa. CTpyKTypa Ta OIIHIOBaHHS
MOTEHIialy MiJIPUEMCTBA HA OCHOBI Cy4aCHHX TEXHOJIOTiH. YmpaBiliHHS MaTepiajbHO-
TEXHIYHMM  [OTEHLIaJloOM MiANPUEMCTBA. YTPaBIiHHA TPYAOBUM  MOTEHIIATIOM
MINPUEMCTBA Ta HOTO OIIHIOBaHHS. YTIPaBIiHHSA KOHKYPEHTOCIIPOMOXKHICTIO IMTOTCHIIIATY
mignpuemMctBa. OcoOMMBOCTI iHHOBAILIMHOTO BiATBOPEHHS MOTEHIIANY MiAMPHUEMCTBA.
Cucrtema iHHOBamiHOTO yHpaBiiHHA HinnpuemcTBoM. OLiHIOBaHHS BapTOCTi Oi3HECY.
OpraHizaiiiiHo-eKOHOMIYHEe 3a0e3MeYeHHs] YJOCKOHAICHHS 1 BIPOBAJPKEHHS CHUCTEMHU
YIIpaBIiHHS MOTEHINAJIOM CYJaCHHUX ITiIITPHUEMCTB.
®opma .
KOHTPOJII0 SAIK
HaBuaabHe [Iporpamue 3a0e3nedyenns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,
00J1aJHAHHSA Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft




Visual C++. [Tpoektop — EPSON EB-X41. Expan — IS InterScreen 2.1mx1,65M
OmnaitH-cepBicH U1 MIATPUMKH OucTaHIliiiHOro HaBdaHHSI: Workspace for Education
Fundamentals, Zoom, Google Meet, xmapHi cepBicu Google Apps

COMPONENTDESCRIPTION

Componentcode
and title

Enterprise Potential Management

Number of ECTS
credits

3

Teaching
language

Ukrainian

Component
learning
outcomes

Understand:

— the essence, structure, and role of enterprise potential in ensuring its long-term
competitiveness;

— the interrelation and dynamics of enterprise potential elements in a changing
external environment;

— the logic and principles of forming strategic resource combinations to achieve
sustainable market advantages;

— the criteria and constraints when selecting assessment methods and
management models for the enterprise's resource portfolio.

— management systems for the formation and utilization of enterprise potential;

— the content of key approaches to potential management;

— modern methods of enterprise potential management;

— the specifics of identifying and assessing enterprise potential;

— the core provisions of the resource-based view (RBV) of enterprise
management;

— methodologies for managing the resource portfolio;

— the specifics of managing particular types of enterprise potential.

Be able to:

— justify the resource requirements for the enterprise's business processes;

— conduct a valuation of enterprise potential;

— develop combinations of strategic resources aimed at creating unique
capabilities and core competencies of the enterprise;

— make decisions regarding the formation, assessment, and effective utilization of
enterprise potential;

— develop models for effective resource exchange with the enterprise's external
counterparties.

Types of
educational work

Lectures, practical classes, consultations

Content

Fundamentals of the theory of enterprise potential management. Structure and
assessment of enterprise potential based on modern technologies. Management of the
enterprise's material and technical potential. Management and assessment of the
enterprise's workforce potential. Management of the competitiveness of enterprise
potential. Specifics of innovative reproduction of enterprise potential. System of
innovative management of the enterprise. Business valuation. Organizational and
economic support for improving and implementing the potential management system of
modern enterprises.

Form of control

Credit

Facilities

Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft
Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m X 1.65m.

Online services supporting remote learning: Workspace for Education




\ Fundamentals, Zoom, Google Meet, Google Apps cloud services




