OIINC OCBITHBOT'O KOMIIOHEHTA

Koxa Ta Ha3Ba
OCBITHBLOIO
KOMIIOHEHTA

MO05522D YnpaBniHHSI KOHKYPEHTOCTIPOMOKHICTIO OpraHi3amiit

O6csr y
KpeauTax
€EKTC

Mosa
BUKJIAJaHHSA

yYKpaiHCbKa

Pe3yabTaru
HaBYAHHS 32
OCBIiTHIM
KOMIIOHEHTOM

PosymiTn

- CyrHicTh Ta B3a€EMO3B'SI30K MDK JDKEpelaMHd, BHIAMH Ta BJIACTUBOCTSIMU
KOHKYPCHTHHX IIepeBar.

- KonnenryanpHi 3acaay Ta NPUHIUIN CHCTEMHO-TIPOLIECHOTO MiIXOTy 10 YIPABIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO OpraHizariii.

- BmmuB ¢daktopiB 30BHIIHBOIO Ta BHYTPIIIHBOI'O CEPEJOBHINA Ha KOHKYPEHTHI
MTO3UIIIT MiATPHEMCTBA.

- Pomp Oenumapkinry, iHHOBallii Ta CHCTEM KOHTPOIIO SKOCTI y 3a0e3NecyeHHi
KOHKYPEHTOCITPOMOXKHOCTI.

3HaTH

- ba3oBi MOHATTS, KaTETOpii Ta CyTHICTH KOHKYPEHIIi] i KOHKYPEHTOCIIPOMOKHOCTI.

- Kuacudikamito BuaiB, GopM Ta METOIB KOHKYPEHTHOI OOPOTHOH.

- HopmaTuBHO-TIpaBOBi 3acagyl JEp’KaBHOTO PETyJIOBaHHS Ta 3aXHCTY EKOHOMIYHOI
KOHKYPEHIIi.

- Tloka3HWKHM Ta CHCTEMH OIIHIOBaHHS KOHKYPEHTHOTO CEpeIOBHINA, IMOTCHI[aly Ta
KOHKYPEHTOCIIPOMOKHOCTI TOBapiB 1 TOCIYT.

BwmiTn

- 3acTocoByBaTH Cyd4acHI METOJM OI[iHFOBaHHS IHTEHCHUBHOCTI KOHKYPEHIIii Ta piBHS
KOHKYPEHTOCITPOMOXKHOCTI MPOAYKIIii i MiAMPHUEMCTBA B IILJIOMY.

- InentudikyBatu mrepena (popMyBaHHS KOHKYPEHTHHX IepeBar Ta OOIPyHTOBYBATH
CTpaTeriyHi pilIeHHs MO0 MiABHINEHHS KOHKYPEHTOCIIPOMOXKHOCTI OpTaHi3allii
pizHUX cdep MisITBHOCTI.

- Po3pobnstTu 3axomm i3 3a0e3meueHHs SIKICHUX 1 I[IHOBHX XapaKTEPUCTHK
TOBApIB/TIOCITYT Ta PO3B’SA3yBaTH CKJIAJHI €KOHOMIKO-YIIPABIiHCHKI 3a7adi B yMOBax
PHU3UKY i CynepewinBUX BUMOT PHHKY.

- JocmipkyBaTd CTaH KOHKYPEHTHOTO CEpEOBUINA, PIBEHb MOHOIOJI3AIl pPUHKY,
aHaJi3yBaTH CHJIBHI Ta cinaOKi CTOpOHM oOpraHizamii MOPIBHSHO 3 KOHKYypEHTaMH
(OGeHUMAapKIHT) 1 BIJIMB CTEUKXOJIJIEPIB.

- IpoBomutu crpareriununii anamni3 noptderst Oi3HeCy i3 3aCTOCYBaHHAM MATPUYHUX Ta
inTerpansaux monenei (GAP, PIMS, LOTS, SHELL/DPM Tomo).

- OmiHroBaTy pe3yNbTaTUBHICTh pealizallii CTpaTerii, BiJINOBIIHICTH HASBHOTO
MOTEHIlay oOpaHili cTparerii pO3BHTKY, a TaKOX PH3HKH 1 HACHIAKH TPUHHSTTS
pillleHb 32 yMOB HECTaOUILHOCTI.

- Po3pobnstu oOrpyHTOBaHI MpOMO3WILii, cTpaTerii, LIIBOBI MPOrpaMy IIiABHIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI Ta KOMIUIEKCHI MOZEJIi yIpaBiIiHHS Ha OCHOBI PECYpPCHO-
PUHKOBHMX, TEXHOJIOTIYHUX Ta IHHOBAIlIMHUX IMTIAXOIIB.

Buan
HaBYAJIBLHOI
podoTH

JeK Ui, IpaKTU4YHi, KOHCYJIbTaMii

3mMicT

3MICT TUCITUILTIHN OXOTUTIOE 3aCBOEHHS TEOPI €KOHOMIYHOI KOHKYPEHIIii, IHCTPYMEHTIB
JIarHOCTHKM KOHKYPEHTHOTO CEpeJOBUINA Ta OLIHIOBAHHS IHTEHCUBHOCTI PHHKOBOI
00poTh0OHN. 37100yBaui BHBUYAIOTH METOAM aHANII3y KOHKYPEHTHHX TMO3HLIiH, M0OYJ0BU
KOHKYPCHTHHX KapT, OLIHKH CTyNEHsS MOHOMNOMI3amii pPHHKY, a TaKoX HOPMaTHBHO-
MPaBOBi 3acafy ACP>KABHOTO PETYJIOBaHHsI Ta 3aXUCTY BiJl HEAOOPOCOBICHOI KOHKYPEHIII.




3HauHa yBara WPUIUISETHCS METOOJOrI] OIIHIOBAHHSA TMOTCHIANy IMiAIpPUEMCTBA,
po3podIi MITBOBUX MpOrpaM MiABUIIEHHS KOHKYPEHTOCHPOMOXHOCTI Ta (hOpMyBaHHIO
CTIIKMX TepeBar Ha OCHOBI iHHOBaIlil, audepeHmianii W JigepcTBa 3a BHUTPATAMHU.
3aBAsKM BUKOPUCTAHHIO KEHC-METONy Ta NPUKIAIHUX IHCTPYMEHTIB CTPaTETiuHOrO
anamizy (3okpema mozeneit GAP, PIMS, LOTS, SHELL/DPM) maricTpu OBOJIOIiBAarOTH
TEXHOJIOT1SIMHU pO3pOOKH KOMITIIEKCHHUX MEXaHI3MiB YOpaBIiHHI
KOHKYPEHTOCIIPOMOXKHICTIO OpraHi3alliii B yMOBaxX pU3UKiB i HEBU3HAUYEHOCTI.

®opma .
3allK
KOHTPOJIIO
HaBuaabHe [Iporpamue 3a6e3medeHns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,
0012 THAHHSA Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft

Visual C++. [Ipoektop — EPSON EB-X41. Expan — IS InterScreen 2.1Mx1,65Mm
OmnaitH-cepBicH IS MIATPUMKH OucTaHIliiiHOro HaBdaHHSI: Workspace for Education
Fundamentals, Zoom, Google Meet, xmapHi cepBicu Google Apps

COMPONENT DESCRIPTION

Component
code and title

M05522D Managing Organizational Competitiveness

Number of
ECTS credits

Teaching
language

Ukrainian

Component
learning
outcomes

Understand

- The essence of and interrelationships between the sources, types, and properties
of competitive advantages.

- The conceptual foundations and principles of the systems-process approach to
managing an organization's competitiveness.

- The impact of external and internal environmental factors on an enterprise's
competitive position.

- The role of benchmarking, innovation, and quality control systems in ensuring
competitiveness.

Knowledge:

- Basic concepts, categories, and the essence of competition and competitiveness.

- The classification of types, forms, and methods of competitive struggle.

- The regulatory and legal framework for state regulation and the protection of
economic competition.

- Indicators and systems for assessing the competitive environment, potential, and
competitiveness of goods and services.

Skills:

- Apply modern methods for assessing the intensity of competition and the level of
competitiveness of products and the enterprise as a whole.

- Identify sources of competitive advantage and substantiate strategic decisions to
enhance the competitiveness of organizations across various sectors.

- Develop measures to manage the quality and price characteristics of
goods/services and solve complex economic-managerial problems amidst risk and
conflicting market demands.

- Analyze the state of the competitive environment and the level of market
monopolization; assess an organization's strengths and weaknesses relative to
competitors (benchmarking) and the influence of stakeholders. -Conduct strategic
analysis of the business portfolio using matrix and integral models (GAP, PIMS, LOTS,
SHELL/DPM, etc.).

- Evaluate the effectiveness of strategy implementation, the alignment of existing




potential with the chosen development strategy, and the risks and consequences of
decision-making under conditions of instability.

- Develop well-founded proposals, strategies, targeted programs for enhancing
competitiveness, and comprehensive management models based on resource-market,
technological, and innovation-driven approaches.

Types of
educational
work

Lectures, practical classes, consultations

Content

The course content covers the study of economic competition theories, tools for
diagnosing the competitive environment, and methods for assessing the intensity of
market rivalry. Students examine techniques for analyzing competitive positions,
constructing competitive maps, and evaluating the degree of market monopolization, as
well as the legal and regulatory framework for state intervention and protection against
unfair competition.

Significant attention is devoted to the methodology of assessing enterprise potential,
developing targeted programs to enhance competitiveness, and establishing sustainable
advantages based on innovation, differentiation, and cost leadership. Through the use of
the case study method and applied strategic analysis tools (specifically GAP, PIMS,
LOTS, and SHELL/DPM models), master's students master the techniques for
developing comprehensive mechanisms to manage organizational competitiveness
amidst risk and uncertainty.

Form of
control

test

Facilities

Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft
Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




