OIINC OCBITHBOT'O KOMIIOHEHTA

Koxa Ta Ha3Ba

OCBiTHBOIO MO05521D Tpeninr-kypc: « BupinieHHs yrnpaBaiHCbKUX CUTYaITii»

KOMIIOHCHTA

O6csr y

KpeauTax 3

€EKTC

Moga .

BHKJIA/IAHHSI YKPAIHCbKa

Pe3yabTaTn 3namu:

HAaBYAHHSA 32 | - yIpaBIiHCHKY POJIb 1 KIIFOYOB1 (PYHKIIIT MEHEKepa;

OCBITHIM - YIPaBIIHCHKUN IIMKII: BiJ] LiJI 10 pe3ysIbTary;

KOMIIOHEHTOM | _  jenjerypanHs, BiANOBINANBHICT 1 KOHTPONL SK IHCTPYMEHTH ITiJBHIICHHS
e(EeKTUBHOCTI Ta PO3BUTKY MpPALliBHUKIB;
- BIAMIHHOCTI, B3a€MO3B’S30K 1 UYMHHUKMA BIUIUBY MOTHBAIl 1 3aly4yeHOCTI
MIPaIliBHUKIB;
- 3BOPOTHUH 3B 530K SIK IHCTPYMEHT KOPUTYBaHHs pe3yJbTaTy Ta mpodeciiiHoro
PO3BHUTKY NpaIliBHUKA!
- SIK TIpUMaTH YIPaBIIHCHKI PilIEHHA B yMoBax Jae(dinuTy 4acy Ta iHpopMarlli:
KpUTEPii, pU3UKH, KOTHITUBHI YIIEPE/DKCHHS i TIepeBipKa MPUITYIICHb;
- SK YIPAaBIIHCHKI PIIIIEHHS, KOMYHIKAIlisl, PO3MO/iI HAaBaHTAXEHHSI Ta MiATPUMKA
BIUTUBAIOTh Ha 3JIaTHICTH KOMAHIU IPAIfOBAaTH B yMOBaX TPHUBAJIOrO CTpecy M
HEBU3HAYEHOCTI.
Bmimu:
- BU3HAUaTH MPIOPUTETH U TOB’A3yBAaTH 3aBJaHHS KOMAH[IH 13 IUIIMU TiAPO3ILTY
Ta O13Hecy;
- (opmymioBaTH 3aBIaHHS 3 YITKUM OYIKyBaHUM pe3yibTaTOM, CTPOKAMH Ta
KpUTEPIsIMU BUKOHAHHS,
- JIeTIeryBaTu 3 ypaxyBaHHSIM KOMIETEHTHOCTI, MOTHBAIII{ Ta PiBHS CaMOCTIHHOCTI
MpaIiBHUKA;
- BU3HAYATH KOHTPOJIbHI TOUKH 0€3 HAAMIPHOTO THCKY Ta MIKPOMEHEKMEHTY;
- PO3pI3HATH MPUIMHHU HU3BKOI Pe3yJIbTATUBHOCTI, IEMOTHBAIlIl Ta HEBUKOHAHHS
JIOMOBIICHOCTEH;
- 3aCTOCOBYBaTHM MarepialbHI W HemarepialbHI IHCTPYMEHTH MOTHBAIil
BIJIMOBIHO JI0 CUTYAIIii;
- MPOBOAUTH KOHCTPYKTUBHI YINPaBIIHCbKI PO3MOBH Ta HaJlaBaTU PO3BUBATIBHUMN
3BOPOTHUH 3B’S30K;
- 00MpaTH CTpaTerito MOBEAIHKM B KOHGUIIKTHIN cUTyarlii;
- TIOSICHIOBATH 3MiHHM, MPAIIOBATH 3 OMOPOM 1 MIATPUMYBATH KOMaHAY B yMOBax
HEBH3HAYEHOCTI;
- (QopmyBaTu TEpPCOHAJBHUN TIJIAH PO3BUTKY BIIACHUX  YIPaBIIHCHKHX
KOMIIETEHTHOCTEM.

Buan

HABYAJTbHOI JeK Ui, IpaKTU4YHi, KOHCYJIbTaMii

podoTH

3micT YrpasiaiHChKa poib 1 KIIFOYOBI (DYHKINT MEHEKEpa. YTPABITIHCHKANW ITUKIT: BiJ MUTI 10

pesynbTaty. JlemeryBaHHs, BiINOBiZaJbHICTH 1 KOHTpPOJb. MOTHBawLis, 3aly4YeHICThb i
BiJNOBIAaNbHICTh TPaLiBHUKIB. 3BOPOTHUM 3B’S30K 1 CKIIQJHI YNPaBIiHCHKI PO3MOBH.
YrpaBiaiHasa KOHPITIKTaMHU, 3MiHAMHA Ta CTIHKICTIO KoMaHau. [liACYMKOBHI MPaKTUKYM 3
aHaji3y BJACHOi YNpPaBIiHCHKOI cHTyalii, BW3HAUCHHS OCHOBHHUX PO3pUBIB B




YIPaBIiHCBKOMY UK, BHOOPY I1HCTPYMEHTIB MJIi MEpHIOYEProBOr0 3aCTOCYBaHHS,

(GopMyBaHHS TEPCOHANBHOI KAapTH PO3BUTKY  VIPABIIHCHKUX KOMIIETCHTHOCTEH,
CTBOPEHHS IJIaHY MPAKTUYHUX JiM MICIs 3aBEPIICHHS TPEHIHTY.
dopma .
31K
KOHTPOJIIO
HaBuajabHe [Iporpamue 3a6e3medeHns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,
00JIaTHAHHS Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft

Visual C++. [Ipoextop — EPSON EB-X41. Expan — IS InterScreen 2.1mx1,65m
OmnaitH-cepBicH U1 MIATPUMKH OucTaHIliiiHOro HaBdaHHSI: Workspace for Education
Fundamentals, Zoom, Google Meet, xmMapHi cepBicu Google Apps

COMPONENT DESCRIPTION

So(:llzg(l)llclletlz:le MO05521D Training Course: «Resolving Management Situations»
Number of 3

ECTS credits
Teaching Ukrainian
language

Component Knowledge:

learning - the managerial role and key functions of a manager;

outcomes - the management cycle: from goal to result;

- delegation, accountability, and control as tools for enhancing efficiency and
employee development;

- the distinctions, interrelationships, and drivers of employee motivation and
engagement;

- feedback as a tool for adjusting outcomes and fostering employee professional
development;

- how to make managerial decisions under time and information constraints:
criteria, risks, cognitive biases, and assumption testing;

- how managerial decisions, communication, workload distribution, and support
impact a team's ability to function under prolonged stress and uncertainty.

Skills:

- set priorities and align team tasks with departmental and business goals;

- define tasks with clear expected outcomes, deadlines, and performance criteria;

- delegate tasks based on an employee's competence, motivation, and level of
autonomy;

- establish checkpoints without exerting undue pressure or resorting to
micromanagement;

- distinguish between the causes of poor performance, demotivation, and failure
to meet commitments;

- apply financial and non-financial motivational tools appropriate to the situation;

- conduct constructive management conversations and provide developmental
feedback;

- select an appropriate behavioral strategy for conflict situations;

- explain changes, manage resistance, and support the team amidst uncertainty;

- create a personal development plan to enhance one's own managerial
competencies.




Types of

educational Lectures, practical classes, consultations
work
Content The managerial role and key functions of a manager. The management cycle:
from goal to result. Delegation, accountability, and control. Employee
motivation, engagement, and accountability. Feedback and challenging
management conversations. Managing conflict, change, and team resilience. A
concluding workshop focused on analyzing one's own management situation,
identifying key gaps in the management cycle, selecting tools for immediate
application, creating a personal management competency development map, and
formulating a post-training action plan.
Form of
test
control
Facilities Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft

Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




