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Koxa Ta Ha3Ba

OCBIiTHBLOI0 MO05519D Texnosnorii BperyatoBaHHS KOH(IIKTIB B yIPaBIIHCHKIH MisSUIBHOCTI

KOMITIOHCHTA

OO0csar y

KpeauTax 3

€EKTC

Mogsa .

BHUKJIAJaHHA YyKpalHChka

Pe3yabTaTn Pozymimu:

HaBYaHHSA 32 | MeTO/M0JIOTIYHI OCHOBH TEXHOJIOTIH BpEryitoBaHHS KOH(QUIIKTIB B YHPaBIiHCHKOI

OCBIiTHIM JUSUTBHOCTI;

KOMHIOHEHTOM | 11y iy Ta IpUpOIM KOH(IIKTHEX CUTYalill y OpraHizaliiiHOMy CepeIoBHIIE;
cTparerii, TAKTUKHA Ta METOJIH ITO0JIaHHS KOH(ITIKTIB;
3MICT i CEHC KOHQIIKT - MEHEPKMEHTY B YIPaBIIHCHKOI JisUTBHOCTI;
HEOOXIHOCTI mependaueHHs, yMOpaBIiHHA Ta BUPIIIEHHS KOHQIIKTIB B
YIPaBIIIHCHKOI TiSUTBHOCTI;
MPUHIINITB BUKOPUCTAHHS KOH(IIKTHUX CUTYAIlill 11 pO3BUTKY Oprasizariii.
3namu:
OCHOBH aHaJIi3y MepeyMOB KOH(DIIKTHUX CUTYAIliil B yIPaBIiHCHKOI AiSUIBHOCTI;
y3arajgbHEHI IpoueaypH KOHQIIIKT — MEHE/DKMEHTY B OpraHi3arii;
METOJIU, CTpaTerii Ta TEXHOJOTli BpEryiroBaHHS KOHQIIIKTIB B YHIPaBIiHCHKOI
IISIIBHOCTI.
Bmimu:
BHU3HAUaTH OpraHizauiiiHi (akTopH, Kl BIUINBAIOTh HA BUHUKHEHHS KOH(JIIIKTIB;
BU3HAYaTH MEPCIEKTUBU BUKOPUCTAHHS KOH(MDIIKTIB I pO3BUTKY OpraHizarii.
JIaBaTH OLIHKY NEPCIEKTHUB 3aCTOCYBAHHS KOH(DIIIKTIB SIK IHCTPYMEHTY PO3BUTKY;
nepeadauuTH PO3BUTOK Ta MEPEIyMOBH KOH(IIKTHOI cUTyalii B YHNpaBIiHCHKOL
TUSITBHOCTI
BU3HAYUTH €(EKTUBHICTh BPETyJIIOBaHHS KOH(IIKTHOI CUTyallil B YHpPaBIiHCHKOI
JISUTBHOCTI TIPY 3aCTOCYBaHHI CyYaCHUX MIJXOIB Ta TEXHOJIOT1H
OyAyBaTH aIrOPUTM YNpPaBIiHHSA KOH(IIKTHOIO CUTYAIlI€l0 B OpraHi3allii;
pO3pOOJIATH aNrOpUTM BHUPILIEHHS KEPOBAHOIO KOHQIIKTY B YHPaBIIHCHKOT
ISITBHOCTI

Buan

HABYAJIBHOL JIeKIIi{, MpaKTHYH1, KOHCYJIbTAIII]

pobotu

3mict Oco6muBOCTI, NPUHIMIKA Ta THIM TEXHOJIOTIH Ta METOJIB BpETyJIOBAHHS
KOH(MJIIKTIB B yHpaBIiHCHKOI AisibHOCTI. [lomepemkeHHs KOHQUIKTIB B
ynpaBiiHHi. O3HaKM BHUHUKHEHHS KOH(QUIIKTHUX cuTyauiil. Etanu icHyBaHHA
koH(pmikTy KoHcTpykTuBHHMI Ta JecTpykTHUBHUM KoH(pmikT. dopmyBaHHS
MO3ULIAHOr0 KOHQUIIKTY B YHPaBIIHCHKOI MisbHOCTI. Oprasizaiisi sK OCHOBHE
Cepe/IOBUILE YNPaBIIHCHKOI JisuibHOCTI.  KOHQUIIKT sIK TOYKa 3pOCTaHHA Ta
po3BuUTKy opranizauii. [IpuHnunu BupimeHHs KoH)iKTIB. MOoXUMBI cTpaTerii
YYaCHMKIB KOH(IIKTY. TakTHIIl MOBEHIHKH Yy KOHQIIKTY. MeToau Ta TEeXHIKH
nononanHd KOHQUIKTIB. CTBOpeHHS KOH(QIIKTHOI CHUTyalii SIK 1HCTPYMEHT
PO3BHUTKY Ta (YOpMYyBaHHsI HOBOI IIHCHOCTI B YIPABIIHCHKOI JisTIHOCTI

®opma .

KOHTPOJIIO ALK

HaBuaabHe [Iporpamue 3a0e3nedyenns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,

0012 THAHHSA Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft




Visual C++. IIpoektop — EPSON EB-X41. Expan — IS InterScreen 2.1mx1,65m
OmnaitH-cepBicH IS MIATPUMKH nucTaHIliiiHOro HaBdaHHSI: Workspace for Education
Fundamentals, Zoom, Google Meet, xmapHi cepBicu Google Apps

COMPONENT DESCRIPTION

Code and MO05519D Conflict resolution technologies in management activities

name of the

educational

component

Amount in 3

ECTS credits

.Langua.ge of Ukrainian

instruction

Learning Understand:

outcomes by | methodological foundations of conflict resolution technologies in management

educational activities;

component principles and nature of conflict situations in the organizational environment;
strategies, tactics and methods for overcoming conflicts;
the content and meaning of conflict management in managerial activities;
the need to anticipate, manage and resolve conflicts in managerial activities;
principles of using conflict situations for organizational development.
Knowledge:
basics of analyzing the prerequisites of conflict situations in management
activities;
generalized conflict management procedures in the organization;
methods, strategies and technologies for resolving conflicts in management
activities.
Skills:
identify organizational factors that influence the emergence of conflicts;
determine the prospects for using conflicts for organizational development.
assess the prospects for using conflicts as a development tool;
predict the development and prerequisites of a conflict situation in management
activities
determine the effectiveness of conflict resolution in management activities when
applying modern approaches and technologies
build an algorithm for managing conflict situations in an organization;
develop an algorithm for resolving managed conflict in managerial activities

Types of

educational Lectures, practical classes, consultations

work

Content Features, principles and types of technologies and methods of conflict resolution in
management. Conflict prevention in management. Signs of conflict situations.
Stages of conflict existence Constructive and destructive conflict. Formation of
positional conflict in management. Organization as the main environment of
management activity. Conflict as a point of growth and development of the
organization. Principles of conflict resolution. Possible strategies of conflict
participants. Tactics of behavior in conflict. Methods and techniques of
overcoming conflicts. Creation of a conflict situation as a tool for development and
formation of a new reality in management activity

Form of

control

test




Educational
equipment

Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft Edge;
MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++. Projector:
EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




