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Koa Ta Ha3Ba

OCBITHBHOT'0 MO05513D IlpoekTHUIT MEHE)KMEHT
KOMIIOHEHTAa
Obcar y
KpeauTax 3
€EKTC
Moga .
yKpaiHChKa
BUKJIAJAHHS
Pe3yabTatu 3unaru:
HABYAHHS 32 | - CYTHICTb, METY, 3aBJaHHS Ta IPUHIUIH IPOEKTHOTO MEHEPKMEHTY
OCBIiTHIM — OCHOBHI TIOHATTS, KOHIIEMIIi1, CTAHAAPTH Ta MiIX0H JI0 YIPABIiHHS MPOEKTAMHU;
KOMIIOHEHTOM | — »XUTTEBUH MK MTPOEKTY, HOTO OCHOBHI (pa3u Ta eTarm peaizallii;

— OpraHi3alliifHi 3acajay ynpaBIiHHS MPOEKTaMHU Ta POJIb YIACHUKIB IIPOEKTY;

— METOAM IHINiIOBAaHHA, IUIAHYBAaHHS, peanmi3allii, MOHITOPHHTY Ta 3aBepIICHHS
MIPOEKTIB;

— metoau (hopMyBaHHS IiJIEH, 3aBIaHb, PE3yJIbTATIB Ta TOKA3HUKIB MTPOEKTY;

— METOJM TIaHyBaHHS 3MICTY, TEPMiHIB, peCypCiB Ta BapTOCTi IIPOEKTY;

— mpuHOUTY GOPMYBAHHS KOMAHIH MTPOEKTY, PO3IIOALTY POJIEH i BiIMOBIAaTHHOCTI MiX
1l y4acHUKaMu;

— OCHOBHI MeToAH ieHTH(DiKallii, OIIHFOBaHHS Ta YIIPABIIiHHS MPOEKTHUMHU PU3UKAMU,
— METOAM KOHTPOJIO BUKOHAHHS IPOEKTY, OLIHIOBAHHS HOTO Pe3yJlbTaTHMBHOCTI Ta
e()eKTUBHOCTI;

— 0COOJIMBOCTI yIpaBIiHHS KOMYHIKaI[iIMH, 3aI[iKaBJICHUMH CTOPOHAMH Ta 3MiHAMHU B
MIPOEKTI;

— cydvacHi MeToAoyorii Ta iHCTpYMEHTH TIPOEKTHOTO MEHEKMEHTY, 30KpeMa
TpaJULiNHI Ta THYYKI TIIX0U 10 YIPABJIIHHS MPOEKTAMHU.

BwmiTn:

- BU3HAUaTH LI, 3aBAaHHs], PE3YJIbTATH Ta OCHOBHI IapaMETPH MPOEKTY;

— 3MIIACHIOBATH 1HIMIFOBaHHA Ta TUIAHYBAHHS MIPOEKTY;

— BH3HAYaTH 3MICT TPOEKTY, (GOPMYBaTH CTPYKTYpY JEKOMIIO3MIii poOIT Ta
KaJIeHIapHU TUIaH HOTo peaizallii;

— TIUIaHYyBaTH TMOTpeOy TPOEKTY Vy (iHAHCOBUX, MaTepialbHUX, TPYIOBHUX Ta
iH(opMaIiitHIX pecypcax;

— ¢opmyBaTH OIOJDKET POEKTY Ta 3A1HCHIOBATH KOHTPOJIb HOTO0 BUKOHAHHS,

— (QopmyBaTH KOMaHAYy TPOEKTY, PO3MOAUIATH (YHKLIi, NOBHOBAXECHHS Ta
BiJIMOBITaNBbHICTh MiX 11 y4aCHUKaMU;

— oprasi3oByBaTH eQeKTHBHI KOMYHIKalii MK YYacHHKaMH Ta 3alliKaBJICHUMH
CTOPOHAMH TIPOEKTY;

— igeHTU}iKyBaTH, OLIHIOBATUH Ta PO3POOJATH 3aXOAM LIOAO YNPABIiHHI PU3UKAMH
MIPOEKTY;

— 3JIiCHIOBAaTH MOHITOPUHI Ta KOHTPOJb BHKOHAHHS MPOEKTY 334 OCHOBHUMH
MOKa3HUKAMU;

— aHami3yBaTH BIIXWICHHS (AKTUYHUX TIOKA3HUKIB TMPOEKTY BiJl IIAHOBHX Ta
BH3HAYATH MPHYNHHU X BUHUKHEHHS,

— BUKOPHCTOBYBATH CYYacHI iHCTPYMEHTH Ta METOJM MPOEKTHOTO MEHEPKMEHTY JIIsI
oprani3alii BUKOHaHHS IPOEKTHHUX 3aB/IaHb;

— OLIIHIOBATH Pe3y/IbTaTh Ta €(EKTHBHICT peai3allil MPOeKTY;

— PO3pPOOJIATH HPOMO3MIIT MOI0 MiJABHIICHHS €PEKTUBHOCTI peajisallii MPOEKTIB Ta
yIpaBJliHHs HUMH B YMOBaX HEBU3HAUEHOCTI Ta 3MiH.




Buan

HABYAJIbLHOI TEKIIHH], MPaKTUYHI 3aHATTS, KOHCYJIbTAII{
podoTu
3micr Tema 1. TeopeTruHi OCHOBH MTPOEKTHOTO MEHEPKMEHTY
Tema 2. [Ipo€ekT sik 00’ €KT yrpaniiHHS. JKUTTEBHIA UK MPOEKTY
Tema 3. [HimiroBaHHS Ta OpraHizallis IPOEKTY
Tewma 4. [InanyBaHHS MPOEKTY: 3MICT, TEPMIHU Ta PECypCH
Tema 5. YrpaBiiHHS BapTICTIO Ta OIOJKETOM MIPOEKTY
Tema 6. YrpaBiiHHS KOMaHI0I0 Ta KOMYHIKalIIMUA IPOEKTY
Tema 7. YrpaBiiHHS pU3UKaMU Ta 3MiHAMH B IIPOEKTI
Tema 8. MOHITOPUHT, KOHTPOJIb Ta OLIHIOBAHHS PE3YJIbTATIB IPOEKTY
Tema 9. CyuyacHi METOJ0JIOT1] Ta IHCTPYMEHTH IPOEKTHOT'O MEHEPKMEHTY
®opma .
KOHTPOJII0 3K
Hapuaiabhe [Iporpamue 3a6e3neuenns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,
0012 THAHHS Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft

Visual C++. [Ipoektop — EPSON EB-X41. Expan — IS InterScreen 2.1mx1,65m
OmnnaifH-cepBicH U MIATPUMKH JucTaHmiiiHoro HaBuaHHA: Workspace for Education
Fundamentals, Zoom, Google Meet, xmapHi cepicu Google Apps

COMPONENT DESCRIPTION

Component
code and title

MO05513D Project Management

Number of
ECTS credits

Teaching
language

Ukrainian

Component
learning
outcomes

Knowledge:
- the essence, purpose, objectives, and principles of project management;

- key concepts, theories, standards, and approaches to project management;

- the project life cycle, its main phases, and implementation stages;

- organizational foundations of project management and the roles of project
participants;

- methods for project initiation, planning, implementation, monitoring, and closure;

- methods for defining project goals, objectives, deliverables, and performance
indicators;

- methods for planning project scope, schedules, resources, and costs;

- principles of project team formation and the allocation of roles and responsibilities
among team members;

- key methods for identifying, assessing, and managing project risks;

- methods for monitoring project execution and evaluating its effectiveness and
efficiency;

- specifics of managing communications, stakeholders, and project changes;

- modern project management methodologies and tools, including traditional and agile
approaches.

Skills:

- define project goals, objectives, outcomes, and key parameters;

- initiate and plan the project;

- define the project scope, develop the work breakdown structure, and create an
implementation schedule;




- plan the project's requirements for financial, material, human, and information
resources;

- develop the project budget and monitor its execution;

- assemble the project team and assign roles, authority, and responsibilities among
team members;

- facilitate effective communication among project participants and stakeholders;

- identify and assess project risks, and develop risk management measures;

- monitor and control project execution based on key performance indicators;

- analyze deviations of actual results from planned targets and identify their causes;

- utilize modern project management tools and methods to organize the execution of
project tasks;

- evaluate project outcomes and implementation effectiveness;

- develop proposals to enhance project implementation and management efficiency
amidst uncertainty and change.

Types of
educational Lectures, practical classes, consultations
work
Content Topic 1. Theoretical foundations of project management
Topic 2. The project as a management object. Project life cycle
Topic 3. Project initiation and organization
Topic 4. Project planning: scope, schedule, and resources
Topic 5. Project cost and budget management
Topic 6. Project team and communication management
Topic 7. Project risk and change management
Topic 8. Monitoring, control, and evaluation of project results
Topic 9. Modern project management methodologies and tools
Form of
test
control
Facilities Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft

Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




