OIINC OCBITHBOT'O KOMIIOHEHTA

Koxa Ta Ha3Ba

OCBiTHBOIO MO05509D Opranizariisi KOHCAITHHTOBOT'O Oi3HECY
KOMIIOHCHTA
Obcsr y
KpeauTax 3
€EKTC

Mosa .

BHKJIA/IAHHSI YKpaIHCbKa

Pe3yabTaTn 3anam'amogyeannsa:

HaBYaHHS 32 | gracudikalio ypaBIiHCHKOT0 KOHCYJIbTYBaHHS;

OCBITHIM CyTHiCTh,  (yHKHII Ta  METOAMYHHUN  IHCTpPYMEHTapiii  ympaBIiHCHKOTO

KOMHOHEHTOM | o ycynpTyBaHHS;
Cy4yacH1 METOJHM KOHCYJIbTYBaHHS Ta METO/IU OI[IHKK POOOTH KOHCYJIbTAHTA.
Po3yminna:
CYTHOCTI Ta 3MICTY KOHCAITHHIOBOi MISUTBHOCTI Ta 1i HEOOXiMHOCTI ISt
MEHEKMEHTY OpraHi3alliii;
OpraHi3alifHO-eKOHOMIYHOTO MEXaHi3My KOHCAJIITHHTOBOI (ipMu;
0cOOMMBOCTI (YHKI[IOHYBaHHS PHHKY KOHCAITHHTOBUX TMOCIYr 1 PHUHKOBOI
MOBE/IIHKU KOHCAJITHHTOBUX KOMITaHii HA HbOMY.
3acmocyseanns 3Hanb (6MIHHA):
3HaHP Ta TNPAKTHYHUX HABUYOK IANPUEMHHUIBKOI JiSUTBHOCTI 3  HaJaHHS
KOHCAJITUHTOBHUX TOCTYT;
OCHOBHUX TMIJXOJIB JO BHUpIIIEHHS MpoOJeM YNpaBiIiHHA KOHCAJITHHTOBOIO
KOMITaHI€10
HaBUYOK BUOOPY KOHCAJITUHTOBUX KOMITaHIH.
Ananiz:
HOBITHBOI 1H(pOpMaIIii 11010 HAJaHHS KOHCAITUHTOBHUX MTOCIIYT,
(bakTopiB, AKi BIUTMBAIOTH HA O13HEC-TIPOIECH B KOHCAITHHIOBOI KOMITaHii;
MEPCIIEKTUB PO3BUTKY O13HEC-KOHCAITHHIY;
PUHKY KOHCAITHHTOBUX MOCIYT Ta METOAIB 3a0€3MeUeHHS KOHKYPEHTHUX MepeBar.
Ouinrosanns:
oprasizariii Ta TeXHOJOT11 HaJlaHHS KOHCAJIITHHTOBUX TOCHYT,
YMOB 1 YUHHHKIB YCHIIIHOCT] YIPABJIIHCHKOTO KOHCYJIbTYBaHHS,
pe3ynbTaTiB Oi3HEeC-KOHCANTHHTY.
Cmeopenns:
QITOPUTMY  Oprasizamii npodeciiHOro KOHCYJbTYBaHHS 3 PpI3HMX TMHTaHb
rOCIIOIAPChKOT AISTBHOCTI O13HEC-OpraHi3aIiii;
KOHCQJITUHTOBHX PEKOMEHAIII1 Ta MPUHIIMITIB TX BIIPOBAKCHHSI,
3aMOBJICHHSI Ha YIIPaBIIiHChKE KOHCYJIFTYBaHHSI.

Buan

HaBYAIbHOL JIEKIIi1, MPaKTU4HI, KOHCYTbTaIlil

podoTH

3mict V3aranbHEHHS MNPUHIUMIB 1 METOAIB KOHCYJbTAIIHOI ISJIbHOCTI, BHUBYEHHS
0COOMBOCTEH YNPaBIIHCHKUX KOHCYJIBTALIMHUX TOCITYT, a TAaKOX JOCHiKEHHS
€TamiB KOHCYJBTAIlIMHOTO TPOIECY, aHalll3 acCleKTiB MpodeciiHOol  eTHKH
KOHCYJIbTaHTa Ta crerudiku (GopMyBaHHS KOHCYIbTALIHHOI PipMHU Ta MEHEIKMEHT -
KOHCAJITUHTY, SIK IHHOBAI[IHHOTO BUTY HiANPUEMHHIITBA.

®opma 3aJiK

KOHTPO.TIO

Hapuasbhe IIporpamue 3abesneuenns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,

00JIaJHAHHSA Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft




Visual C++. [Tpoektop — EPSON EB-X41. Expan — IS InterScreen 2.1mx1,65M
OmnutaiiH-cepBicH IS MATPUMKH JucTaHmiiHoro HaByanHs: Workspace for Education
Fundamentals, Zoom, Google Meet, xmMapHi cepBicu Google Apps

COMPONENT DESCRIPTION

Component
code and title

MO05509D Organization of consulting business

Number of
ECTS credits

3

Teaching
language

Ukrainian

Component
learning
outcomes

Remember:

classification of management consulting;

the essence, functions and methodological tools of management consulting;

modern methods of consulting and methods of evaluating the consultant's work.
Understand.:

the essence and content of consulting activity and its necessity for the management
of organizations;

organizational and economic mechanism of the consulting firm;

peculiarities of the functioning of the consulting services market and the market
behavior of consulting companies on it.

Apply:

knowledge and practical skills of entrepreneurial activity in the provision of
consulting services;

basic approaches to solving problems of managing a consulting company

skills of choosing consulting companies.

Analyze:

the latest information on the provision of consulting services,

factors affecting business processes in the consulting company;

business consulting development prospects;

market of consulting services and methods of ensuring competitive advantages.
Evaluate:

organizations and technologies for providing consulting services,

conditions and success factors of management consulting,

results of business consulting.

Create:

algorithm for organizing professional consulting on various issues of economic
activity of business organizations;

consulting recommendations and principles of their implementation;

order for management consulting.

Types of
educational
work

Lectures, practical classes, consultations

Content

Generalization of the principles and methods of consulting activities, study of the
features of management consulting services, as well as research of the stages of the
consulting process, analysis of aspects of the consultant's professional ethics and the
specifics of the formation of a consulting firm and management consulting as an
innovative type of entrepreneurship.

Form of
control

test



https://context.reverso.net/%D0%BF%D0%B5%D1%80%D0%B5%D0%B2%D0%BE%D0%B4/%D0%B0%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9-%D1%80%D1%83%D1%81%D1%81%D0%BA%D0%B8%D0%B9/practical+classes

Facilities

Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft Edge;
MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++. Projector:
EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




