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Pe3yabTaru
HaBYAHHS 32
OCBIiTHIM
KOMIIOHEHTOM

3namu:

- CYTHICTb OCHOBHHUX IOHSTH 1 KaTeropii MOTHBAILIIHOIO MEHEKMEHTY Ta
YIPaBITiHHS;

- TEOPETUKO-METOAOJOTIYHI 3acald MOTHUBAIIil TPYIOBOI TiSIILHOCTI K CKIaJ0BOT
COLIAIBHO-TPYAOBUX BiIHOCHH;

- XapaKTepUCTUKU Ta TMPHUKIAJHI acleKTH BHUKOPHCTAHHS CY4YacCHHUX Teopii
MOTHUBAI] Y IPaKTHUIll YIPaBIiHHS;

- METOJAOJOTIYHI AacleKTH OIIHIOBaHHS CTaHy MaTepialbHOi MOTHBAIl B
opranizarii;

- CTPYKTYPY 1 TEXHOJIOT1i pOo3pOOIeHHSI KOMIIEHCAIIIHOTO TTaKeTy;

- TEXHOJIOTIi MMPOEKTYBAaHHS OCHOBHOI 3apOO0ITHOI IJIaTH 3a Pi3HUX MiAXOMIB IO il
noOy10BY;

- TEXHOJIOT11 OLIIHIOBAaHHS Mocaj 1 poOIT Ta pOpMyBaHHS IPENIIB 3 OIUIATH MpaLll;

- BUMOTH 10 MOOYIOBH IMpPEMIalbHOTO IOJIOKEHHS: BHOOpPY MOKa3HHKIB, YMOB
MIPEMIIOBaHHs, BUBHAYEHHS pO3MIPIB IPEMIii 1 IEPIOANYHOCTI IPEMIIOBAHHS;

- TIOPSIIOK BCTAHOBJICHHS JOIUIAT 1 HaA0aBOK /10 Tapu(pHUX CTABOK 1 MOCAJOBHX
OKJIAJIIB.

Bmimu:

- OLIIHIOBATH CTaH MaTepilajbHOI MOTHBALi B OpraHizailii i NMpOEKTYBaTH 3aX0]U
o0 11 yIOCKOHAJICHHS,

- PO3pOOJISITH KOHKYPEHTOCIPOMOXKHUN KOMIICHCAI[IMHUN TMaKeT JUIsl PI3HUX
Kareropin

MIEPCOHATY;

- BHM3HAYaTH ONTHUMANIbHY CTPYKTYpy KOMIIGHCAI[IHHOrO MakeTa JUIsl pi3HUX
KaTeropii mepcoHaiys;

- BU3HA4YaTH OCHOBHI YMHHUKHU Audepenuiarii 3apo0iTHOT IIaTH pi3HUX KaTeropin
MepCOHAly Ta BpaxoBYBaTH IX MiJl yac po3poOJIeHHsS Tapu(HUX yYMOB W IHIIUX
CKJIaJJOBUX 3ap0OiTHOI TIaTH;

- BU3HA4YaTH EKOHOMIYHY JOUUIBHICTh BHOOpPY TOro YM IHIIOTO MiAXOAY MO
MIPOEKTYBAHHS OCHOBHOI 3apO0ITHOI IJjaTu, po3poOisaT TapuQHI YMOBU OIUIATH
Tpaili B oprasizaiii 3a pi3HUX MiAXO0/IB J0 iX MO0Y10BH;

- OLIIHIOBATH NOCAM, GOPMYBATH IPEHAN Ta YCTAHOBIIOBATH MIKKBaJi(hiKaIiiH1
CHIBBIHOIICHHS B OILJIATI Tparli.

Buan
HaBYAJIBLHOI
podoTH

JIEKIIi1, MPaKTUYHI, KOHCYbTaIli{

3mMicT

[Ipupoma motuBamii Ta il posib B CHCTEMI YIpPaBIiHHSA Ta XapaKTEPUCTUKA
OCHOBHMX BHJIIB MOTHBaLii. IcTOpisi pO3BUTKY YIpaBiiHHSA MOTHBAIIEIO O KiHIIA
XIX cromTTs Ta HAYKOBI 3acaaid yYIpaBIiHHA MOTHBAIi€l0. MOHITOPUHT
MOTHBAIIIHHOTO CEpeJIOBUIIA: MOJIENi Ta METOIM MaTepialbHOTO CTUMYJIIOBAHHS,




TEXHOJIOTi HeMaTepiadbHOI MOTHUBAI] mijiernuX. MOTUBAIls pi3HUX KaTeropii
MpaIiBHUKIB Ta MOTHBAIlIHI MEXaHI3MH KOPHTYBaHHS ITOBEIIHKH IIEPCOHAITY.
MoTuBaiiifHuii TOTEHIIa] MEHEKepa.

dopma .
3allK
KOHTPOJTI0
Hapuasibhe [Iporpamue 3a6e3neuyenns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,
00J1aJHAHHSA Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft

Visual C++. [Ipoektop — EPSON EB-X41. Expan — IS InterScreen 2.1Mx1,65Mm
OmnuaiiH-cepBicH JUJIs MATPUMKHM JTUCTaHIiiiHOro HaB4yaHHs: Workspace for Education
Fundamentals, Zoom, Google Meet, xmapHi cepBicu Google Apps

COMPONENT DESCRIPTION

Componelft MO05507D Motivational management
code and title

Number of 3
ECTS credits

LB RE Ukrainian

language

Component Knowledge:
learning - the essence of key concepts and categories in motivational management;
outcomes - the theoretical and methodological foundations of work motivation as a

component of social-labor relations;

- the characteristics and practical aspects of applying modern motivation theories
in management practice;

- the methodological aspects of assessing the state of financial motivation within
an organization;

- the structure and processes for developing a compensation package;

- the techniques for designing base pay under various structural approaches;

- the methods for job evaluation and the creation of pay grades;

- the requirements for structuring bonus policies: selecting performance
indicators, defining bonus conditions, and determining bonus amounts and
frequency;

- the procedures for establishing supplementary payments and allowances added
to base wage rates and salaries.

Skills:

- assess the state of financial motivation within an organization and design
measures for its improvement;

- develop a competitive compensation package for various categories of
personnel;

- determine the optimal structure of a compensation package for different
personnel categories;

- identify the key factors driving wage differentiation across personnel categories
and account for them when developing pay scales and other wage components;

- determine the economic feasibility of specific base pay design approaches and
develop organizational pay structures based on different design methodologies;

- evaluate jobs, establish pay grades, and determine pay differentials based on
qualification levels.




Types of

educational Lectures, practical classes, consultations
work
Content The nature of motivation, its role in the management system, and the
characteristics of its main types. The history of the evolution of motivation
management up to the late 19th century and the scientific foundations of
motivation management. Monitoring the motivational environment: models and
methods of financial incentives, and techniques for the non-financial motivation
of subordinates. Motivating different categories of employees and motivational
mechanisms for adjusting personnel behavior. A manager's motivational
potential.
Form of
test
control
Facilities Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft

Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.
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