OIINC OCBITHBOT'O KOMIIOHEHTA

Kox Ta Ha3Ba

OCBIiTHBHOTO MO05506D MeHemKMEHT 1HHOBALIHHOT JISJIBHOCTI
KOMIIOHEHTa
Oocsir y
KpeauTax 3
€EKTC
Mosa .
yKpaiHChKa
BUKJIAJaHHS
Pe3yabTaru 3naru:
HABYAaHHS 32 —CyTHICTh, METy, 3aBIaHHS Ta NPUHIMIK YIPABIIHHSI 1HHOBAI[IHHOIO MisUTEHICTIO
OCBiTHIM oprasizarii;
KOMIIOHEHTOM —OCHOBHI MOHSATTSI Ta KaTeropii iIHHOBaliHHOTO MEHEIKMEHTY;
—BHJIY 1HHOBAIIIl Ta OCOOJIMBOCTI IHHOBAIIMHUX MPOLIECIB;
—OCHOBHI eTanu (GopMyBaHHS Ta peajizallii IHHOBaIliHHOI cTpaTerii opraHizariii;
— JDKepelia Ta MeXaHi3MH (piHaHCyBaHHsI iIHHOBAIIMHOT TisUTbHOCTI;
—IPUHIUNK Oprafizamii iHHOBaiHHMX TMPOLECIB Ta YNPaBIiHHA 1HHOBAIIHHUMH
MPOEKTAMH;
— METO/I! OLIHIOBaHHS €(pEKTUBHOCTI IHHOBAIIMHUX TTPOEKTIB;
—0COOIHMBOCTI YIIPaBIiHHS pU3UKAMH IHHOBAIIMHOT TisITHHOCTI;
—poNb TepcoHaly, OpTraHizaliiHOi KynbTypH Ta JifepcTBa y 3a0e3nedeHHi
IHHOBAIIITHOTO PO3BUTKY OpTaHi3alii;
— CydYacHI TEHJEHIII pPO3BUTKY IHHOBalliHHOTO MEHEKMEHTY Ta IuQpoBizarii
Oi3HeC-npoIIeCiB.
Bwmirtu:
—BH3HAYATH HAINPSIMH IHHOBAIITHOTO PO3BUTKY OpraHi3allii;
—aHai3yBaTH BHYTPIIITHE Ta 30BHIITHE CEPEIOBUIIIE OpraHi3allii 3 METOI BHUSBICHHS
MOJKJIMBOCTEH JIJIsl IHHOBAIIHHOTO PO3BHUTKY;
—dopmyBaTu Ta OOTrpYHTOBYBATH IHHOBAIIiIHI CTpATETii OpraHi3aii;
—3MIICHIOBATH TIONIYK, BiZI0ip Ta OIIHIOBaHHS iHHOBAIIHHUX 1]1EH;
—IJJAaHYBaTH Ta OPTaHi30BYBaTH peallizallito iIHHOBAIIHHUX MTPOEKTIB;
—OIIIHIOBAaTH €KOHOMIUHY €(heKTHBHICTh iIHHOBAI[IHHUX PIllleHb Ta TIPOEKTIB;
—BH3HAYATH Ta OLIHIOBATH PU3MKH IHHOBAIIHOI isLTEHOCTI;
—3aCTOCOBYBaTH Cy4YacHI METOAW Ta IHCTPYMEHTH YIIPaBIiHHSA 1HHOBalliHHUMH
npolecamu;
—pO3pO0JATH MPOIMO3UINT II0J0 BIPOBAKECHHS IHHOBAIil Ta MIiABUINECHHS
KOHKYPEHTOCIIPOMOXKHOCTI OpraHizarii;
—TpuiAMaTi OOTPYHTOBAHI YIIPABIiHCHKI pillleHHs y cdepi IHHOBAIHHOT TisTTbHOCTI.
Buan
HABYAJIbHOL JEKIIIHI, TPaKTHYHI 3aHATTS, KOHCYIbTAII1
poboTu
3micT Tema 1. CyTHICTB Ta poJib IHHOBaLiHHOTO MEHEIKMEHTY
Tewma 2. Buiu iHHOBaI Ta iHHOBAIIHMI TTPOIIEC
Tewma 3. IHHOBaIIITHA cTpaTerist opraHizariii
Tewma 4. Opranizailist iIHHOBAIIHOT isITbHOCTI
Tewma 5. YripaBniHHS iHHOBAL[IHHUMH [TPOEKTAMHU
Tema 6. diHaHCYBaHHS IHHOBALIHHOT ISIBHOCTI
Tema 7. OuiHroBaHHsI e()EeKTUBHOCTI IHHOBAI[IHHUX TIPOEKTIB
Tema 8. YripaBniHHA pU3UKaMU iHHOBALIHHOI AisUTBHOCTI
Tema 9. CyuacHi HanIpsIMHU iHHOBAITIHHOTO PO3BUTKY OpraHi3arii
dopma .
KOHTPOJII0 3aTIK
HaBuasbhe [Iporpamue 3a6e3neuyenns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,
00 1aIHAHHSA Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft




Visual C++. [Ipoektop — EPSON EB-X41. Expan — IS InterScreen 2.1mx1,65Mm
OmnutaliH-cepBicH I HIATPUMKH OucTaHImiiHOro HaBuaHHs: Workspace for Education
Fundamentals, Zoom, Google Meet, xmapHi cepBicu Google Apps

COMPONENT DESCRIPTION

Componel!t MO05506D Innovation Management
code and title
Number of 3
ECTS credits
Teaching Ukrainian
language
Component Knowledge:
learning - the essence, purpose, objectives, and principles of managing an organization's
outcomes innovation activities;
- key concepts and categories of innovation management;
- types of innovations and the characteristics of innovation processes;
- the main stages of formulating and implementing an organization's innovation
strategy;
- sources and mechanisms for financing innovation activities;
- principles of organizing innovation processes and managing innovation projects;
- methods for evaluating the effectiveness of innovation projects;
- specifics of risk management in innovation activities;
- the role of personnel, organizational culture, and leadership in ensuring an
organization's innovation-driven development;
- current trends in the development of innovation management and the
digitalization of business processes.
Skills:
- determine directions for the organization's innovation-driven development;
- analyze the organization's internal and external environments to identify
opportunities for innovation-driven development;
- formulate and substantiate the organization's innovation strategies;
- search for, select, and evaluate innovative ideas;
- plan and organize the implementation of innovation projects;
- evaluate the economic efficiency of innovative solutions and projects;
- identify and assess risks associated with innovation activities;
- apply modern methods and tools for managing innovation processes;
- develop proposals for implementing innovations and enhancing the
organization's competitiveness;
- make well-founded management decisions regarding innovation activities.
Types of
educational Lectures, practical classes, consultations
work
Content
Form of Topic 1. The Essence and Role of Innovation Management
control Topic 2. Types of Innovation and the Innovation Process
Topic 3. Organizational Innovation Strategy
Topic 4. Organization of Innovation Activities
Topic 5. Innovation Project Management
Topic 6. Financing Innovation Activities
Topic 7. Evaluating the Effectiveness of Innovation Projects
Topic 8. Risk Management in Innovation Activities
Topic 9. Modern Trends in Organizational Innovation Developmenttest
Form of

control

test




Facilities

Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft
Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




