OIINC OCBITHBOT'O KOMIIOHEHTA

Kox Ta Ha3Ba

OCBiTHBOTO MO05504D KoHTpotiHT y crucTeMi YIIpaBIIiHHS OpPTaHi3aIli€io
KOMIIOHEHTA
Obcsr y
KpeauTax 3
€EKTC
Mosa .
BHUHKJIaJaHHA YKpaiHebka
Pe3yabTaTtu 3naru:
HaBYaHHS 32 — CYTHICTh, MeETy, 3aBIaHHSI Ta MPHUHUUNN KOHTPOJIHTY B CHCTEMi
OCBiTHIM yIpaBIliHHS OpraHi3ali€ro;
KOMIIOHEHTOM — OCHOBHI KOHIENIIi1, PyHKIIT Ta BUIH KOHTPOJIHTY;
— opranizauidHi  3acagu  GOpMyBaHHS ~ CHUCTEMH  KOHTPOJIHTY  Ha
i IPUEMCTBI;
— OCHOBHI METOAM Ta IHCTPYMEHTH CTPATETiYHOTO ¥ OIEepaTuBHOTO
KOHTPOJIIHTY;
— npuHIUnu GopmyBaHHs iHMOpMAIiiHOI 6a3u KOHTPOIIHTY Ta BUMOTH IO
YIPaBIiHCHKOI iH(OpMAaIIii;
— CYTHICTh YHpPAaBIIHCBKOTO OOJIKy Ta WOro poib Yy 3a0e3ledcHHi
KOHTPOJIIHTY;
— METOIM TUIAaHyBaHHs, OFO/DKETYBAaHHS Ta KOHTPOJIIO BUKOHAHHS IJIAHOBHX
MTOKA3HHKIB;
— METOAM aHami3y BiAXWIeHb (AKTUYHMX T[MOKA3HUKIB BiJ TJIAHOBUX Ta
BU3HAYCHHSI PUYHH iX BHUHUKHCHHS;
— OCHOBHI IOKa3HMKH OLIHIOBaHHS €()EeKTUBHOCTI AISUIBHOCTI OpraHizauii Ta
il CTPYKTypHUX HiAPO3/ILIIB;
— 0COOJIMBOCTI 3aCTOCYBaHHS KOHTPOJIHIY Uil NMPUUHATTS YNpPaBIiHCHKUX
pilIeHb B YMOBAaX HEBU3HAUEHOCTI Ta PU3UKY.
Bwmirtu:
— BH3HAYaTH MICILE 1 pOJIb KOHTPOJIIHTY B CUCTEMI YIPaBIiHHS OpraHi3alli€lo;
— (¢opmyBaTH iH(pOpMAaIIiitHE 3a0e3MeUeHHs YIPABIIHCHKUX PIIlICHb;
— 3aCTOCOBYBAaTM METOAW ONEPATUBHOTO Ta CTPATETIYHOTO KOHTPOJNIHTY JUIS
OI[IHIOBaHHS AisUTBHOCTI OpraHizaiiii;
— 3IiACHIOBATH TJIAHYBaHHS Ta OO/KETyBaHHS MisTbHOCTI OpraHizaiiii,
— aHaJi3yBaTH BIAXWIECHHS (PAKTUYHMUX Pe3ysbTaTiB JisSUIBHOCTI BiJI IUTAHOBUX
MOKA3HHKIB Ta BU3HAYATH PUYNHU X BUHUKHECHHS;
— BHUKOPHUCTOBYBaTHM  IHCTPYMEHTH  KOHTPOJIHTY  JJS  OLIHIOBAHHS
e(heKTUBHOCTI BUKOPUCTaHHS pecypciB opraHizaliii;
— 3IIACHIOBATH aHalli3 BUTpAT, JOXOMIIB Ta (IHAHCOBUX pE3YJIbTaTiB
TisSUTBHOCTI OpraHi3artii;
— BUKOPHCTOBYBAaTH 1H(OpMaIlif0 KOHTPOJIHTY Jii OOIPYHTYBaHHS Ta
NPUMHSTTS yIPaBIIHCHKUX PIIICHbD;
— OI[HIOBaTM pU3MKM Ta  pEe3yJbTaTd  yNpPaBIIHCHKUX  pIIIEHb 3
BUKOPHCTAHHSIM 1IHCTPYMEHTIB KOHTPOJIIHTY;
— PpO3poOIATH POMO3UIIIT 10710 T IBUIIICHHS e(heKTUBHOCTI
(GYHKIIOHYBaHHS OpraHi3aiii Ha OCHOBI pe3y/IbTaTiB KOHTPOJIIHTOBOTO aHAI3Y.
Buan
HABYAJbHOI JIEKIIiTHI, MPaKTHYIHI 3aHITTS, KOHCYJIbTAIII{

podoTu




3micT Tewma 1. TeopeTndHi OCHOBH KOHTPOJIHTY B CUCTEMI YIPABIiHHS OpraHi3aliero
Tema 2. Opranizallis cHcTeM: KOHTPOJIIHTY Ha IiATPUEMCTBI
Tema 3. [ndopmariiine 3a0e3nedeHHs] KOHTPOJIIHTY
Tema 4. OnepaTUBHUN KOHTPOJIIHT
Tema 5. Ctpareriyauii KOHTPOJIIHT
Tewma 6. [InanyBaHHS Ta OFO/KETYBAHHS B CUCTEMI KOHTPOJIIHTY
Tema 7. KonTpomiHr BUTpAT 1 pe3yAbTaTiB IisSUIbHOCTI
Tewma 8. KoHTpOdIHT y TIpoIieci MPUIHATTS yIPaBIiHCHKHUX PIIlIeHb
Tema 9. OmigroBaHHS ¢(DEKTUBHOCTI CHCTEMH KOHTPOIIIHTY
dopma .
KOHTPO.JTIO SaIK
HaBuaabHe [Iporpamue 3a6e3medeHns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,
00 1aIHAHHSA Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft

Visual C++. [Ipoextop — EPSON EB-X41. Expan — IS InterScreen 2.1mx1,65m
OmnuaiiH-cepBicH I TIATPUMKH ITUCTaHIiiHOro HaBuyaHHs: Workspace for Education
Fundamentals, Zoom, Google Meet, xmapHi cepicu Google Apps

COMPONENT DESCRIPTION

Component
code and title

MO05504D Controlling in the Organization's Management System

Number of
ECTS credits

Teaching
language

Ukrainian

Component
learning
outcomes

Knowledge:

- the essence, purpose, objectives, and principles of controlling within an
organization's management system,;

- the fundamental concepts, functions, and types of controlling;

- the organizational foundations for establishing a controlling system within an
enterprise;

- key methods and tools of strategic and operational controlling;

- principles for developing the controlling information base and requirements for
management information;

- the essence of management accounting and its role in supporting controlling;

- methods of planning, budgeting, and monitoring the achievement of planned
targets;

- methods for analyzing variances between actual and planned figures and
identifying their causes;

- key indicators for evaluating the performance of the organization and its
structural units;

- specifics of applying controlling to management decision-making under
conditions of uncertainty and risk.

Skills:

- determine the place and role of controlling within the organization's management
system,

- generate the information base for management decisions;

- apply operational and strategic controlling methods to evaluate the organization's
performance;

- carry out planning and budgeting for the organization's activities;

- analyze deviations of actual performance results from planned targets and
identify their causes;

- use controlling tools to evaluate the efficiency of the organization's resource
utilization;




analyze the organization's costs, revenues, and financial results;

use controlling information to substantiate and make management decisions;
assess the risks and outcomes of management decisions using controlling tools;
develop proposals to improve the organization's operational efficiency based on

the results of controlling analysis.

Types of
educational Lectures, practical classes, consultations
work
Content Topic 1. Theoretical foundations of controlling in the organizational management system
Topic 2. Organization of the controlling system at an enterprise
Topic 3. Information support for controlling
Topic 4. Operational controlling
Topic 5. Strategic controlling
Topic 6. Planning and budgeting in the controlling system
Topic 7. Controlling of costs and performance results
Topic 8. Controlling in the managerial decision-making process
Topic 9. Evaluating the effectiveness of the controlling system
Form of
test
control
Facilities Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft

Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




