OIINC OCBITHBOT'O KOMIIOHEHTA

Koxa Ta Ha3Ba

OCBITHBLOIO MO05503D KaapoBuit MeHEKMEHT

KOMIIOHEHTA

O6csr y

KpeauTax 3

€EKTC

Mosa .

yKpaiHChKa

BHKJIAIaHHS

Pe3yabTaru 3natu

HABYAHHSA 32 | - IPUHIIMITK Ta METOIHM KaJPOBOi pOOOTH;

OCBiTHIM - OCHOBHI omepauii, IO BXOZATh [0 ckiany croeun¢idnoi ¢GYHKUIT KagpoBOro

KOMIIOHEHTOM | MCHEDKMEHTY Ta Oprasizalii ciy>kOu ynpaBiIiHHS IepCOHATY;
- CTPYKTYpY IEPCOHATY OpraHizaiii Ta 1l KUIbKICHHX 1 SKICHUX TTOKa3HHKIB;
- METOAM Ta TMiAXOAU JO OIIHKA ©(EKTUBHOCTI JiSUIBHOCTI CIY)KOM IepcoHaTy
oprasizartii.
BmiTu
- 3aCTOCOBYBaTH Ha  NpaKTULi  MeToau  (OpMyBaHHA  CTAOUIBHOTO
BHCOKOKBaJIi(hiKOBAaHOTO MEpCOHANY Ta €()EKTUBHOTO YIPABIiHHS KOJIEKTUBOM;
- CTPYKTypyBaTH 3aBJaHHS BIIIOBIAHO JO YHCEIBHOCTI Ta KBasigikaril
BHUKOHABIIIB, BU3HAYATH YEPrOBICTh POOIT, PO3paXxOBYBAaTH TEPMiH iX BUKOHAHHS,
- IJIaHyBaTH POOOTY OpraHizaiii, ii migpo3UTiB Ta MPaIiBHUKIB,
- HaJIaropKyBaTu epeKTHUBHI KOMYHIKallii i 4ac yrnpaBJiHHS;
- BUKOPUCTOBYBATH METOJIM OIIIHKH JIJIsl IEPCOHATYy OpTaHi3allii,
- CKJaJaTH OCHOBHI BUJAM OpraHi3aliflHUX JOKyMEHTIB, WI0 3a0e3MevyroTh
JUSITTBHICTD OpraHizalti.

Buan

HABYAJTbHOI JIeKIi{, IpaKTUYH1, KOHCYJIbTAIIii

poboTu

3micT 3MICT JUCHMIUTIHM OXOIUTIOE€  iHPOPMAIIITHO-KOMYHIKAIliIHHIN ~ aclieKT  KaJpOBOTO
MEHEDKMEHTY; CIeIU(iKy TEXHOJOTIH YNpaBIiHHA MEPCOHAIIOM; METOAM Ta 3aco0m
Jep)KaBHOI ~KaJpoBOi TIOJNITHKH; 3aKOHW (YHKI[IOHYBaHHS KaJpoBOi CHCTEMH 1
MIPOTIOHYBATH ONTHUMAIIbHI PIllIEHHS; 3aCTOCOBYBAaTH iH(OpMAIliiiHHIA 1 KOMYHiKaIliiHUN
IHCTpyMeHTapiil, TeoOpeTHUHi 3M00yTKH Pi3HUX HAYKOBHX Tally3eil MpHU aHali3i KaJpOBHX
KOMYHIKaIlii; BWKOPUCTOBYBaTH 3aKOHHM, METOJAM 1 TeXHOJOril (yHKIIOHYBaHHS
VIOpaBIiHHS TEPCOHAIOM Y Cy4YacHOMY iH(POPMAIIHHOMY CyCIiIbCTBI.BpaXOBYBaTH
JOCBi, HAOYTHH PI3HUMHK KaMIIaHisIMH; CTBOPIOBATH CHUCTEMH 1H(QOPMALIIHOTO BILIUBY;
BUKOPUCTOBYBATH  KOMIT IOTEpHI  TEXHOJOTIi; OpraHizyBaTh  JOKyMEHTAIliliHe
3a0e3MeUeHHsT KaJ[pOBOTO MEHEIDKMEHTY; IpHHAMAaTh 1 pealizoByBaTH YIPaBIiHCHKI
pILICHHS]; BMITH IIPOEKTYBATH, CTBOPIOBATH KaJPOBY CITyXkOy.

®opma .

KOHTPOJII0 ALK

HaBuasbhe [Mporpamue 3a6e3neuenns: OS Windows 10 Home 22H2 (Build 19045.6466); Chrome,

00JI1aJHAHHSA Opera, Microsoft Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft

Visual C++. IIpoektop — EPSON EB-X41. Expan — IS InterScreen 2.1mx1,65m
OmnnaifH-cepBicH Ui MATPUMKH JucTaHImiiHoro Ha4yaHHs: Workspace for Education
Fundamentals, Zoom, Google Meet, xmapHi cepBicu Google Apps




COMPONENT DESCRIPTION

Componelft MO05503D Human Resource Management

code and title

Number of 3

ECTS credits

Teaching Ukrainian

language

Component Knowledge:

learning - principles and methods of HR work;

outcomes - key operations involved in the specific functions of HR management and the
organization of the HR department;
- the organization's personnel structure and its quantitative and qualitative indicators;
- methods and approaches for evaluating the effectiveness of the organization's HR
department.
Skills:
- apply in practice methods for building a stable, highly qualified workforce and
effectively managing the team;
- structure tasks according to the number and qualifications of the personnel performing
them, determine the sequence of work, and estimate completion timeframes;
- plan the work of the organization, its departments, and its employees;
- establish effective communication channels within the management process;
- employ personnel assessment methods;
- draft the key types of organizational documents required for the organization's
operations.

Types of

educational Lectures, practical classes, consultations

work

Content The course content covers the information and communication aspects of HR
management; the specifics of personnel management technologies; the methods and
instruments of state personnel policy; and the principles governing the personnel system.
It enables students to propose optimal solutions; apply information and communication
tools and theoretical insights from various scientific fields when analyzing personnel
communications; utilize the principles, methods, and technologies of personnel
management within the modern information society; incorporate experience gained by
various organizations; create information-based influence systems; use computer
technologies; organize documentation support for HR management; make and implement
management decisions; and design and establish an HR department.

Form of

test
control
Facilities Software: Windows 10 Home 22H2 (Build 19045.6466); Chrome, Opera, Microsoft

Edge; MS Office 2024 (Word, Excel, PowerPoint, Access); Microsoft Visual C++.
Projector: EPSON EB-X41. Screen: IS InterScreen 2.1m x 1.65m.

Online services supporting remote learning: Workspace for Education Fundamentals,
Zoom, Google Meet, Google Apps cloud services.




